CARET BUDGET





        2002

   2002

        2003

         2003

        2004





Budgeted

Actual

Budgeted

Actual***

Budgeted






Estimated Carryover

   236,000
          258,719                236,000                        224,653

   220,000

INCOME

Assessments


   140,000
          136,707 
   140,000   

     114,350

   140,000

Annual Meeting

     38,000

37,375

     38,000


    0

              0

CARET/AHS Meeting
     38,000

34,275

     35,000

       53,117

     48,000

TOTAL


   210,000
          208,357

   213,000

     392,120

   188,000


EXPENSES
Personnel


     42,930

 45,175
     44,650

       19,700

      51,000

Staff Travel/

Representation


     12,600

   7,189
     13,900

              51

      13,900

Annual Meeting

     35,000

 33,109
     35,000                                    0
                           0

CARET/AHS Meeting
     37,000

 51,399
     38,000                           54,726

      55,000


Other Meetings

     33,000

 58,533
     36,000

         3,754

      36,000

Office Operations *

     22,780

 21,030
     22,780

         9,930

      22,780


(17% of assessments)
Publications


       2,220

   4,646
       4,200

         1,500

        4,200


Other**


       6,000

   8,931
       8,000

         2,662

        8,000


TOTAL


   191,530
           230,012
   202,530

        92,323

     190,880

*  FY 1999 Office Operations was changed from 15% of assessments and carryover to 17% of assessments during 1999.

**  NASULGC’s auditors and Business Office have recommended that CARET maintain the total of one year’s operating budget in reserve.  This reserve would serve as protection against an unexpected decrease in income from assessments/meeting fees and prevent a recurrence of the deficit situation from which CARET has recovered.  Implementation of this recommendation is the goal for which CARET and NASULGC are striving.

***  Income and Expenses as of May 31, 2003.

