Introduction

As Classes 6 and 7 completed the program former Program Coordinator, Vicki McCracken, contacted the participants requesting information regarding their Phase II projects.  The information below is the result of their responses.

Name
M. W. (Wink) Alison
Class 7

Name
Louis E. Armentano
Class 6

Institution
University Wisconsin Madison

Address
Dairy Science Department

1675 Observatory Dr.

Madison, WI

Telephone 
608-263-3490
Fax  608-263-9412

E-mail Address
learment@facstaff.wisc.edu

Keywords
Dairy Facilities

Project Title
Rebudgeting the UW Dairy Herd

Description
This project was started under the leadership of the former department chair and I was an active instigator and part of this project before I took over as chair.  The project involved establishing new budgeting and communication guidelines to better support the activities of the dairy herd.  People involved included department faculty, department academic staff in the herd operations, the director and personnel in the Farm Services department, and the Deans (Main Dean, Exec Assoc. Dean, Research Dean and Education Dean).  The goals of the project were to introduce incentives for better financial management of the entire dairy enterprise, to improve communication between farm services, dairy herd and research division, maintain good control of herd by faculty for teaching and research, find ways to maintain and improve the herd facilities, create a department budget that was 'compatible' with other academic departments on campus.

Name
Ann M. Berghout Austin
Class 7

Name
Carol A. Bagnell
Class 6
Institution
Rutgers, the State University of New Jersey

Address
Department of Animal Sciences

84 Lipman Drive

New Brunswick, NJ 08901-8525

Telephone  
732-932-0535
Fax  732-932-6996

E-mail Address 
bagnell@aesop.rutgers.edu

Keywords 
evaluating teaching; rewarding teaching

Project Title 
Evaluating and Rewarding Excellence in Teaching

Description
I assumed leadership at the college level for Rutgers University participation in a nation-wide collaborative effort to evaluate and reward teaching at land-grant universities. The goals of this project were to increase the awareness of faculty and administration at the college/university level as a means of changing the institutional climate for teaching.  At the department level, the aim was to develop a faculty-generated, department-approved plan for evaluating and rewarding teaching as a model for other departments.  To increase faculty/administration awareness of these issues I organized workshops on teaching and invited outside speakers with expertise in these areas to our campus.  I also organized meetings with faculty from five college departments to discuss issues related to evaluating and rewarding teaching.  I worked with a group of faculty in my own department to develop a plan to evaluate and recognize teaching, which was subsequently approved by the entire department faculty.

Name
Henry M. Bahn

Class 7

Institution
USDA/CSREES

Name
David Baker

Class 7

Name
David D. Baltensperger
Class 6
Institution
University of Nebraska

Address
Panhandle Research and Extension Center

4502 Avenue I

Scottsbluff, NE  69361

Telephone  
308-632-1261
Fax  308-632-1365

E-mail Address 
AGRI037@UNLVM.UNL.EDU

Keywords
Research and Extension Center, Research Coordination


Project Title
Improved coordination of research between research centers.

Description
This project was designed to develop ideas for improving research entities in the High Plains region.  It focused on three areas:  1) research coordination between adjacent research centers in Nebraska, 2) research coordination between the Panhandle Research & Extension Center and ARS scientists in adjacent states, and 3) research coordination between the Panhandle Research & Extension Center and University researchers in adjacent states.

A formal survey was conducted along with follow-up interviews with involved scientists and small group discussions with scientists and the stakeholders.  In summary, there was strong sentiment that solid improvements had been made in the past five years that were based on:  1) increased regional planning meetings, 2) decreased administrative barriers such as travel authorization, 3) increased producer support for cooperation by scientists, and 4) increased use of list servers and web pages.

The most frequently mentioned barrier was regional funding boundaries, followed closely by lack of time and infrastructure for regional planning and general competitiveness for resources.  Based on these results, increased coordination activities in grant writing have become a high priority for several researchers in this agro-ecological zone.  This was very timely as it has fit in well with the new grants program from the Fund for Rural America.

Name
Michael A. Barnes
Class 6
Institution
Virginia Tech

Address
Department of Dairy Science 

Blacksburg, VA  24061-0315

Telephone  
540-231-4772
Fax  540-231-5014

E-mail Address 
barnesm@vt.edu

Keywords
student exchange, international

Project Title
International Student Exchange Program Development

Description
Work with Virginia Tech College of Agriculture Undergraduate Instruction Office and the Virginia Tech International Outreach Office to identify and develop opportunities for international student exchange.  To date project has involved developing Memorandums of Understanding for student exchange programs with the University of West Indies, Trinidad, and the University of the Free State, South Africa.  Virginia Tech has hosted faculty from the University of the Free State and Virginia Tech faculty have made site visits to both universities in order to work out details for student exchanges. It is anticipated that student exchanges with the University of the Free State will be initiated in fall, 1998. Project is ongoing to develop brochures describing these exchange opportunities and to identify other potential opportunities for students to gain international experience.

Name 
Bridget K. Behe

Class 6
Institution
Michigan State University

Address
Department of Horticulture


216 Plant & Soil Sciences Building


East Lansing, MI 48840-1325

Telephone 
517-432-2450
Fax  517-353-0890

E-mail Address
behe@pilot.msu.edu

Keywords
court case, integration among universities, administration

Project Title
Steps to Incorporate the College of Agriculture with the Experiment Station: an Auburn University Case Study 

Description
Events leading to litigation which induced the merger of the Auburn University College of Agriculture with the Alabama Agricultural Experiment Station and Alabama A&M provided a unique opportunity to view leadership skills in action while reviewing a case study similar to an exercise that we encountered in the Phase I portion of the program.  The ruling concerning the lawsuit that was brought against Auburn University was reviewed as were documents from the administration of both Auburn University and Alabama A&M University.  Financial considerations were high among priorities, second to utilization of space and facilities.  The Phase II portion of our program also included our participation in meetings where the new structure was discussed, developed, and implemented. 

Name
Tom Bellows

Class 7

Institution
University of Tennessee
Name
Alan W. Bell
Class 7

Name
John C. Bergstrom
Class 7

Name
Charles Boyer

Class 7

Institution
Oregon State University
Address
4017 ALS

Department of Horticulture

Corvallis Or 97331-7304
Telephone 
541-737-5474
Fax  541-737-3479
E-mail Address
boyerc@bcc.orst.edu
Keywords
international, student enrichment, cooperative agreements
Project Title

Description
As a current administrator, no "official" Phase II activity was developed.  The expectation was to allow the leadership development program to be integrated into existing administrative responsibilities as appropriate.  The following is an example of the development of one program, which I believe benefited from the leadership program.  For a number of years the Department of Horticulture has had informal relationships with Shandong Agricultural University (SAU) in the PRC.  These relationships have been built through graduate students at OSU and visiting faculty from SAU.  A continuing need for internationalization of our curriculum and student body has be recognized and identified as a priority at several levels in OSU.  In order to formalize the relationship the following steps were initiated.  College administrators and the international office at OSU were engaged in discussions of the merits and parameters for developing a cooperative agreement with SAU.  A draft memorandum of understanding was developed and shared with officials at SAU during an official visit.  The officials at SAU also had prepared a similar agreement.  The two drafts were very similar allowing a final cooperative agreement to be developed and approved.  I serve as the OSU contact person for this program which enables decisions and activities to be developed at the program level.  Currently faculty and student exchanges are being planned for 1999.

Name
Clark J. Brekke

Class 6
Institution
The University of Tennessee

Address
Department of Food Science and Technology

114 McLeod Hall

Knoxville, TN  37901-1071

Telephone  
423-974-7331
Fax  423-974-7332

E-mail Address
cbrekke@utk.edu

Description
The activities conducted by UT Experiment Station Phase II participants (there were three of us) involved being "mentored" by the dean and associate dean of the Experiment Station on its workings.  This meant meeting as a group on a monthly basis for 1 to 2 hours to discuss the "how" and the "why" of the way things were done. Usually there was a topic, but it really was free-ranging.  They were very frank with us. Much of the agenda was up to us by asking questions.  The ESCOP participants are treated as one of the team by Experiment Station administrators.  Even much of the files were open to us.  We were invited to come up and review correspondence that had occurred between the administration and other UT administrators, department heads, faculty and USDA and commodity leaders.  Of course, correspondence of a confidential nature was not made available to us, but it was not superficial correspondence either.  As we saw what some of the issues were, including with budgets, we were encouraged to bring those issues up in our monthly meetings.  The only ground rule was that anything discussed in those meetings was to stay within that room, and we complied.  As a department head, much of that information was already known to me, but for the faculty, sharing it and discussing it meant a great deal as to understanding how and why things were done, 'though they often didn't make sense to the faculty.  It caused the ESCOP faculty to have a greater trust and sense of teamwork in Experiment Station administrators and administration.  Lastly, the Experiment Station administration was willing to open doors for us around campus as ESCOP participants so we could visit with University administrators as well, to broaden our understanding of University operations.

Name
David C. Bridges
Class 6
Name
Peter T. Bromley
Class 6
Institution 
North Carolina State University

Address 
Department of Zoology

Raleigh, NC  27695-7646

Telephone  
919-515-7587
Fax  919-515-5110

E-mail Address 
Pete_Bromley@ncsu.edu

Keywords 
Interdisciplinary, barriers, and policy

Project Title 
Identification of Barriers to Interdisciplinary Work in the College of Agriculture and Life Sciences, NCSU and Suggested Improvements in Policy

Description 
This project is yet to be completed.  Background for the project has included a review of literature, including "Reclaiming a Lost Heritage" by John R. Campbell (1995, Iowa State University Press) and reports from study commissions.  Universally, there is a call to eliminate barriers to collaboration across disciplines and among land grant institutions in order to deliver timely, useful information to clientele.  Top administrators recognize the need to be responsive and relevant. Faculty, however, recognize risks associated with interdisciplinary work, such as the necessity of sharing academic publication credits and funds, increased time required to launch, manage and finish projects with many participants, and the possibility that senior faculty will not give high marks to publication outside of the home discipline when votes on promotion and tenure are cast.  The project work yet to be accomplished will be to put weights on these and other concerns through focus group meetings with selected faculty and administrators at NCSU.

Name  
William F. Brown
Class 6
Institution  
University of Florida

Address  
Range Cattle Research and Education Center


3401 Experiment Station


Ona, FL  33865

Phone:  
941-735-1314
Fax  941-735-1930

E-mail Address
wfb@gnv.ifas.ufl.edu

Keywords 
World Wide Web, Internet, Cattle, and Forage

Project Title
Development of a World Wide Web Site Linking Livestock Producers, Industry Representatives and University Personnel

Description
The South Florida Beef Forage Program is composed of extension agents from 11 South-Florida counties, in addition to University faculty from several research centers and campus departments.  The goal of this program is to coordinate research and extension activities for enhanced cattle production in Florida.  An internet site has been constructed to deliver information and services to cattle producers, and to link and coordinate programming.  The "Members" section of the Web Site provides biographical data on each county agent, summarizing their main extension focus areas, and a means to contact them by phone, FAX, or electronic mail.  The "Programs" section summarizes workshops and seminars sponsored by the South Florida Beef Forage Program, and includes an example schedule from a previous years' meeting.  A "Calendar of Events", summarizing meetings, seminars, field days, and livestock sales is also provided.  An "Agricultural Links" section, summarizing World Wide Web Sites of interest to Florida cattle producers is also available.  A "Discussion Group" has been established to provide a forum whereby producers, industry representatives, and university personnel can discuss topics of concern to Florida cattle and agricultural production.  The potential for this type of communication allows a unique situation for individuals interested in cattle production in Florida to link together and share information.  Workshops will be conducted in participating counties, and will cover practical aspects on the use of the World Wide Web for Florida cattle producers.  Topics such as purchasing a computer, how to obtain access to the World Wide Web, and how to navigate the Web once you get there will be discussed.

Name
Jay F. Brunner

Class 7

Institution
Washington State University

Address
Tree Fruit Research and Extension Center 

1101 N. Western Avenue

Wenatchee, WA 98801

Telephone 
509-663-8181 ext 238  Fax  509 662-8714
E-mail Address
jfb@wsu.edu

Description
My Phase II plan was fairly well formulated prior to my Phase I experience in Indianapolis.  I had discussed the concept with the Agricultural Research Center (ARC) Director and had been given permission to proceed upon my return from Phase I.  The project was to develop a mechanism for assessing and documenting the impact of agricultural research and extension programs.  A relatively recent change in state and federal government expectation requiring more accountability for funding has brought with it the need to demonstrate impacts of programs.  Most programs have impacts, however, the ability to document these impacts, especially in terms of dollar return on investment, has not been a priority in most universities.  

As with many Phase II projects mine changed following my return from Indianapolis.  In the midst of some controversy over leadership at the center where I work I was appointed interim Director in mid-November 1997 (the position was made permanent July 1, 1998).  My first task as Direct of the Tree Fruit Research and Extension Center (TFREC) was to obtain assurances from the ARC Director and the Dean of the college that I would no longer be responsible for conducting my Phase II project on assessing and documenting impacts of programs.  My new Phase II project became providing leadership for the Center.  More specifically, I was given the task of carrying out the TFREC Strategic Plan, which had been crafted by scientists at the Center over the previous year.  

My first objective as Director was to hold a faculty retreat where the strategic plan was reviewed and to determine which elements had the highest priority.  The retreat provided a good exchange of ideas and priority setting and a general consensus to move ahead in specific areas.  My personal goal was to have some small successes that were physically apparent so as to give people a sense of progress.  This has been achieved by a simple remodel of the secretarial work area and an old underutilized library.  Faculty contributed from gift grant funds to help complete these projects and those effected by the changes were included as part of the planning process.  The result is a better workspace environment for the secretarial staff and two new and very functional rooms for use by faculty and staff.  

I have been able to refill a key position of Plant Services Manager with an excellent person and have permission to refill positions of a retired Farm Manager and a maintenance mechanic.  With a “bare bones” staff filling these positions was critical to the continued success of the Center.  

My leadership style has been one of giving out responsibility and authority to people to manage specific aspects of the Center and to then hold them accountable.  In most cases this has worked well.  My greatest challenge has been to NOT take back responsibility given to someone but to allow them to develop “their” own way of managing assigned duties without interference and by accepting their recommendations or actions.  This is not always easy but necessary to build a team of people who feel ownership in the organization and its direction.  

Working with the commodity commission (Washington Tree Fruit Research Commission) over an issue of locating new research orchard land for the Center has been a valuable though stressful learning experience.  I have always had a good relationship with the commission as a scientist but somehow the new hat I now ware has altered that relationship.  I am now “one of those administrators” representing the “university” which has not always had a sterling relationship with the commission.  For nearly 6 months I worked to get the commission behind efforts to support a proposed new land site with some frustration.  Recently, following a meeting with all the commission, they committed to becoming an active partner in finding new land.  The main impetus for their involvement was their concern that the site the Center had identified as a high priority location was NOT the best site for an orchard and that it was too expensive to purchase and develop.  The short story is that the commission is now a full partner in the search for new land, they understand the criteria scientists at the Center have for new orchards, and they have hired a person to help find suitable sites.  My feeling is that with their ownership in the process they will also come along side when it comes time to raise funds to purchase and develop a new site.  I have learned that repeated communications and up-front honesty are the keys to working with groups like the commission.  

One other aspect of the Center’s strategic plan that will be fulfilled within the month (October) is the creation of an Advisory Committee.  Ten individuals from different segments of the fruit industry and beyond will meet with the staff and faculty over two days to learn about our programs, budgets, and organization.  We will discuss our strategic plan, vision for the future and constraints we see that might keep us from fulfilling our mission to the best of our ability.  The goal is to have a group of individuals that know our programs, provide insights into solutions of problems facing the Center, and possibly to adopt a specific problem and act as our advocate helping us to achieve a solution.  


I would like to state that all is well in Wenatchee, however, the truth is that administering even a small research and extension center with 11 scientists, 23 staff and 40-50 temporary employees is a challenge.  I must say that my experience with the ESCOP/ACOP program has been very helpful in many ways in my new responsibilities.  I have already had one success, I sent a young scientist from the Center to the ESCOP/ACOP Class 8 for, as I told him, “charm school.”  My goal is to train the next person to replace me so I can either move into a different administrative position or back to the real and sane world of scientific research

Name
Christina C. Buch
Class 6
Institution
USDA-Cooperative State Research, Education, and Extension Service

Address
USDA-CSREES, Budget Office 

Room 332-A Whitten Building

14th and Independence Ave. SW

Washington, DC  20250

Telephone 
202-720-2810
Fax  202-720-2750

E-mail Address
tbuch@reeusda.gov

Description
I did not do a formal project but visited a land-grant university to gain a better understanding of the workings of a state agricultural experiment station.

Name
Dennis R. Buckmaster
Class 6
Institution
The Pennsylvania State University

Address
Department of Agricultural & Biological Engineering


249 Agricultural Engineering Building


University Park, PA  16802

Telephone 
814-865-3392
Fax  814-863-1031

E-mail Address
drb3@psu.edu

Keywords
Undergraduate Research

Project Title
Assessment and Administration of the Undergraduate Research Program

Description
The College of Agricultural Sciences had an existing program for fostering undergraduate involvement in research.  This program had been in place for several years with shared funding from College funds, University funds, and an endowment.  Past participants (students and faculty) were surveyed regarding the program in order to assess the value and impact of the program.  The program had many success stories with the primary “flaw” identified as lack of extensive faculty and student participation.  Changes in the structure of the advising committee were made.  Attempts were made to streamline the administration of the program (garnering funds, distributing a call for proposals, collecting and reviewing proposals, deciding on project funding, allocating funds, collecting project reports).  An organized record keeping system was set up.  A new advertising flyer was developed.

Name
Dwain Bunting

Class 6
Institution
Louisiana Agricultural Center

Address
202 Dairy Science Dept

Baton Rouge, LA  70803

Telephone 
504-388-4386
Fax  504-388-4008

E-mail Address
lbunting@agctr.lsu.edu

Project Title
No project was completed

Name
Tim N. Burcham

Class 7

Name
Philip Buriak

Class 6
Institution
University of Illinois at Urbana Champaign

Address
Department of Agricultural Engineering

1304 West Pennsylvania Avenue

Urbana, IL  61801

Telephone 
217-244-8324
Fax  217-244-0323

E-mail Address
p-buriak@uiuc.edu

Keywords 
College Teaching, Evaluation, Learning

Project Title 
Establishing teaching/learning communities; Teaching College and peer observation

Description
Prepared internal and external proposals to secure funding for the development of Teaching/Learning Communities in the College of Agricultural, Consumer, and Environmental Sciences.  Assisted with planning, preparation, and delivery of a 10 week teaching course for new assistant professors in the college.  The teaching course includes teaching and learning theory, reflective teaching, and training and a structure for mentoring and peer observation of course participants by each other and a team of selected, experienced faculty and administrators in the college. Program implementation began fall semester 1997.

Name
Brett F. Carver

Class 6
Institution
Oklahoma State University

Address
368 Ag Hall

Department of Plant and Soil Sciences 

Stillwater, OK 74078

Telephone 
405-744-6414
Fax  405-744-5269

E-mail Address
bfc@agr.okstate.edu

Keywords 
Regional research, Administrative intern, Decision-making

Project Title
Administering Agricultural Experiment Station Funds - Process and Accountability

Description
Phase II experiences were largely devoted to understanding the decision-making process in a Division-wide setting, with emphasis on management of, and determining impacts of, state and federal funding of the Oklahoma Agricultural Experiment Station (OAES).  Independent project activities evolved from participating in a meeting of the Southern Association of AES Directors (SAAESD).  One issue confronted by SAAESD was to develop a protocol to streamline the review-and-approval process of regional research projects.  Subsequent to that meeting, a "test-case" two-state proposal was developed with Texas A&M University scientists.  The proposal has since been approved with fewer administrative hurdles and greater appeal to participating project leaders; project implementation commenced in August 1997.  Additional Phase II activity was consumed in understanding the mission of the OAES and developing a deeper appreciation for the breadth of research projects it sponsors.  Information was gathered and presented in oral reports to visiting lay groups, statewide commodity boards, and to a campus-wide Research Council.  As a reminder that Phase II has no foreseeable conclusion, future activity will include working with past ESCOP interns and other faculty to develop appropriate tools and techniques for measuring productivity and impacts of OAES-sponsored research.

Name
Maggie Ruth Clausell
Class 7

Name
Daniel L. Colvin

Class 7

Name
Patrick D. Colyer
Class 6
Institution
Louisiana Agricultural Experiment Station

Address
Red River Research Station


P.O. Box 8550


Bossier City, LA 71113-8550

Telephone 
318-741-7430
Fax  318-741-7433

E-mail Address
pcolyer@agctr.lsu.edu

Name 
Donald Conner

Class 7
Institution 
Auburn University

Address
Poultry Science Department

236 Animal Sciences Bldg.

Auburn University, AL 36849-5416

Telephone 
334-844-2639
Fax  334-844-2641

E-mail Address
dconner@acesag.auburn.edu

Keywords
strategy, plan, vision, evaluation, recommendation, College of Agriculture

Project Title
Strategic Planning for the College of Agriculture

Description
I participated as the Poultry Science departmental representative on the College of Agriculture Strategy Team, whose purpose was to define critical issues that impacted college effectiveness, and to determine means to resolve these issues to make the College more competitive, responsive and effective in its research, teaching and extension activities.  The Strategy Team developed a vision statement, vision vectors, and a list of thrust areas and goals for the College.  The Team also evaluated and made recommendations on College name, dean's office structure, departmental structure, and employee welfare issues.  The final draft of the team's report was completed in April 1998.

Name
Bill B. Dean

Class 7

Institution
Washington State University

Name 
Dennis R. DeVries
Class 6
Institution
Auburn University

Address
Department of Fisheries and Allied Aquacultures


Auburn, AL  36849

Telephone 
334-844-9322 
Fax  334-844-9208

E-mail Address
ddevries@acesag.auburn.edu

Keywords
court case, integration among universities, administration

Project Title
Steps to Incorporate the College of Agriculture with the Experiment Station: an Auburn University Case Study

Description
Events leading to litigation which induced the merger of the Auburn University College of Agriculture with the Alabama Agricultural Experiment Station and Alabama A&M provided a unique opportunity to view leadership skills in action while reviewing a case study similar to an exercise that we encountered in the Phase I portion of the program.  The ruling concerning the lawsuit that was brought against Auburn University was reviewed as were documents from the administration of both Auburn University and Alabama A&M University.  Financial considerations were high among priorities, second to utilization of space and facilities.  The Phase II portion of our program also included our participation in meetings where the new structure was discussed, developed, and implemented. 

Name
Jeffrey H. Dorfman
Class 6
Institution
University of Georgia

Address
315 Conner Hall

Athens, GA 30602-7509

Telephone 
706-542-0754
Fax  706-542-0739

E-mail Address
jdorfman@agecon.uga.edu

Keywords
center, agribusiness, and communication

Project Title
Formation of a Center of Agribusiness

Description
My project was to spearhead the formation of a new center within the College of Agricultural & Environmental Sciences to deal with agribusiness issues.  My duties with respect to the formation of the center had three facets:  1) getting the center up and running, 2) preparing the documentation necessary for and shepherding the proposed center through approval by the university bureaucracy, and 3) helping to secure funding for the center from the state legislature and state agribusiness interests.  The Center for Agribusiness and Economic Development is now approved and funded and we are moving forward toward making it a full-functioning, active center with a high profile within the State of Georgia agribusiness community and visibility in the State as a whole.

Name 
Thomas J. Dormody 
Class 7
Institution 
New Mexico State University

Mailing Address 
Box 30003, MSC 3501


Las Cruces, NM 88012

Telephone 
505 646-4511
Fax
505 646-4082

E-mail Address 
tdormody@nmsu.edu

Keywords 
Agricultural Science Center, Experiment Station, Extension, Research, Technology Transfer

Project Title
Survey of Research Projects, Extension/Technology Transfer Programs, and Educational Activities at the New Mexico Agricultural Science and Research Centers.

Description
The purpose of the survey was to determine present and potential research, Extension/technology transfer, and educational activities at the New Mexico Agricultural Experiment Station outstate science and research centers.  Another purpose was to determine the resource needs of the centers.  All twelve agricultural science and research centers participated in the survey.  Each center superintendent completed a mail questionnaire with input from research faculty and staff located at the center.  Dr. Dormody visited each science and research center to help answer questions about the survey leading to its completion, and to tour and take pictures of the facilities.


The survey was organized in five parts: 1) research activities; 2) Extension/technology transfer activities; 3) undergraduate and graduate education activities; 4) contribution of the center to the university/college mission; 5) general information.  Major findings include that interdisciplinary and interagency research and technology transfer activities of the centers are commonplace.  Many of the centers conduct on-site (e.g. on farm) research and technology transfer activities.  Main campus faculty participation in research, technology transfer, and educational activities at the centers is low overall and particularly low at centers located over an hour from main campus.


Results will be used to communicate center activities and resource needs to stakeholders and clientele and to assist centers in meeting the mission of the university and college.  The survey will also provide information for the college’s electronic research and Extension project reporting database.


Name
Patricia Rayas-Duarte
Class 6
Institution
Oklahoma State University

Address
148 Food  & Ag Products Center

Stillwater OK 74078-6055

Telephone 
405-744 6468
Fax  405-744 6313

E-mail Address
rayasdu@okway.okstate.edu

Key words:
1996, Land-grant institutions, joint courses, joint collaboration, Agriculture curricula 

Name
James Andrew Duncan
Class 6
Name
Donald J. Eckert
Class 6
Institution
The Ohio State University

Address
School of Natural Resources


2021 Coffey Rd.


Columbus, OH 43210

Telephone 
614-292-9048
Fax  614-292-7432

E-mail Address
eckert.1@osu.edu

Keywords
Evaluation, outreach service, Extension, research

Project Title
Situation Analysis of Research and Extension Analytical Laboratory

Description
The Ohio State University operates a laboratory that provides testing services for the general public (soils, plant tissue, feed, sludge, etc.) on a fee basis.  Questions have arisen regarding whether the University should continue to operate such a lab in the future.  I conducted a study to evaluate the current status of the laboratory with respect to its profitability and continuing performance as a provider of services to the public.  The study consisted of collecting and analyzing historical data on trends in submissions of various types of samples, reviewing costs of analyses, and evaluating the perceptions of individuals within the University regarding services provided by the lab, the relative marketability of such services in relation to those provided by "competitors" in the private sector, and the role of the University in providing such services in the future.  Reasons for a continuing loss of market share to private sector providers were also explored.

Name
John (Jack) F. Elliot
Class 7

Name
Norman C. Ellstrand
Class 7

Institution
University of California 

Address
Department of Botany & Plant Sciences


Riverside, CA 92521-0124 USA
Telephone 
909 787 4194
Fax  909 787 4437
E-mail Address
ellstrand@ucrac1.ucr.edu
Keywords
conservation biology, restoration biology
Project Title
Establishment of a Center for Conservation Biology

Description
As Acting Director for the nascent Center for Conservation Biology, my goal was to make it "real" by the end of my tenure.  To this end, I (a) helped to organize and run a multi-day "strategic planning" retreat for the campus-based participants to define their mission and create their vision for the Center with observers from the local private and public conservation industry, (b) chaired a Center Steering Committee which created a proposal to the Academic Senate for the Center, (c) actively participated in the successful Search for a Permanent Director, (d) positioned UCR as a major player in conservation biology within the nine-campus UC system, (e) coordinated a number of visits of prestigious international conservation scientists, and, perhaps most importantly, (f) built consensus and a sense of shared ownership among diverse personalities with different perspectives.  The end product is a "real" and cohesive Center that the Dean wants to use as a model for faculty involvement.
Name
Bernard A. Engel
Class 6
Name
Carlos J. Fernandez
Class 6
Institution
Texas A & M University

Address
Texas Agricultural Experiment Station

Texas A & M University Ag. Research and Ext. Center

1619 Garner Field Road

Uvalde TX 78802

Telephone 
830-278-9151 ext. 138    Fax  830-378-1570

E-mail Address
cj-fernandez@tamu.edu

Keywords
short-term training, international programs

Project Title
Development of Short-Term Training Programs: Survey directed to International Institutions for assessing needs

Description
The Agriculture Program of TAMUS, through its Office of International Agricultural Programs (OIAP) and in cooperation with the Interamerican Institute for Cooperation on Agriculture (IICA), is in the process of expanding short-term training it offers to the international community of agricultural, environmental, and food professionals.  Through the office of IICA in San Jose, Costa Rica, a questionnaire was launched towards Latin American private and public institutions to gather information regarding their needs for short-term training of their professional staff.  Information from this questionnaire will be analyzed and merged with information from another survey directed to identify and catalog specific training capabilities within the Agriculture Program.  A publication will be produced and distributed with information about short-term training opportunities in the Texas A & M University Systems Agricultural Program.

Name
Tom Field

Class 6
Institution
Colorado State University

Address
7C Animal Sciences

Fort Collins CO  80523

Telephone 
970-491-6642
Fax  970-491-5326

E-mail Address
tfield@ceres.agsci.colostate.edu

Keywords
curriculum, undergraduate experience, and leadership

Project Title
Curricular and educational opportunities to enhance the undergraduate experience in the College of Agricultural Sciences.

Description
This was a three-phase project designed to evaluate opportunities to improve the undergraduate experience in the College of Agricultural Sciences.  Phase I involved an extensive literature review on the topics of leadership and leading change.  Phase II involved the integration of leadership, problem solving, team building, and knowledge integration into a senior course on management decision-making (AN 492).  Phase III involved the development of a task force to investigate curricular and structural reforms to enhance undergraduate opportunities and experiences.  The task force developed a list of action items, which are being implemented by cross-disciplinary teams in the college.  Specific action items include increased support for excellence in teaching, enhancing student field study, integration of community service into the learning process, development of an effective freshman orientation program, improved collaboration between departments, and enhanced integration of technology.

Name 
Mike S. Fitzner

Class 7

Name
Connie Flanagan
Class 7

Institution
Pennsylvania State University

Address
336 Ag. Admin. Building


University Park, PA  16802
Telephone 
814 863-3824
Fax  814 863-4753
E-mail Address
cflanagan@psu.edu
Description
As my Phase II project I represented the College of Agricultural Sciences on a university-wide steering committee which is charged by the president of Penn State with realizing the president's initiative on children, youth, and families.  The goal of the initiative is to build on and enrich the interdisciplinary strengths of the university in this area and to realize the land grant mission of integrating research, teaching, and outreach.  My responsibilities on the CYFC steering committee continue this year and will likely continue for some time.

Name 
Jerald J. Fletcher
Class 7

Name
Kathryn M. Flynn
Class 7

Institution
Auburn University
Address
M. White Smith Hall


School of Forestry


Auburn, AL 36849
Telephone 
334-844-1036
Fax  334-844-1084
E-mail Address
flynn@forestry.auburn.edu
Description
I served as the School of Forestry (SOF) representative on several committees.  The task which I initially thought would be the primary focus of my Phase II project (membership on the Alabama Agriculture Experiment Station Faculty/Industry Council) has actually been relatively minor.  This Council met in December 1997 and identified priority areas of research within the state.  I led a sub-group that was asked to make recommendations for developing/strengthening research programs in these two areas.

I also served as Chair of the Faculty Advisory Committee within the SOF which allows involvement of faculty in decisions made by the Dean and as a way to make the Dean aware of any problems/opportunities as they develop.  Proposals for making the University more efficient were solicited by a Commission formed by the Board of Trustees.  Faculty within the SOF and wildlife faculty within the Department of Zoology and Wildlife worked together to develop a proposal which would unite the Wildlife faculty and the SOF.  The SOF Advisory Committee was charged with developing this proposal. We formed sub-groups consisting of faculty from each unit and these sub-groups developed the proposal.  The SOF Dean crafted the proposal components into a single document.  The Task Force charged with reviewing proposals cited ours as an example of how such a proposal should be developed.  We are still waiting to hear the outcome of this Commission.
Name
Bruce Fortnum

Class 6
Name
Sharon T. Friedman
Class 7

Name
Alexander L. Friend
Class 6

Institution
Mississippi State University 

College of Forest Resources and Forest & Wildlife Research Center

Address
Forestry Department

Box 9681

Mississippi State, MS  39762-9681

E-mail Address
afriend@cfr.msstate.edu

Key Words:
Organizational Communication, Administration, and Management

Project Title
Understanding Administration in a Land-Grant University with a Special Project on Organizational Communications.

Description
Phase II encompassed three projects.  First was observing and interacting with the Dean/Director.  This included a trip to the state capitol on a budget advocacy mission, monthly progress meetings, and invitations to attend and observe a useful subset of the administrative meetings in which he was involved.  I developed a strong appreciation for the larger context in which research, teaching, and service occurs and a deepened understanding of what it means to administer a research-teaching-service unit in a land-grant university.  Second was interviewing university administrators.  It was very enriching to have individual contact with the leaders of my university, and it gave me a greater appreciation of how the university functions.  An unexpected benefit was that I gained several different, but equally effective, approaches to leadership and management.  Given their busy schedules, I was surprised and grateful for the warm reception I received from all who participated in the interviews.  Third was the communications survey of our unit, which was patterned after a standard ICA Communications Audit.  The objective was to determine whether organizational communications were an impediment to productivity in our unit.  Results of this survey were useful to the director in targeting areas for strengthening but also in revealing several strengths and an overall level of satisfaction with our current mode of operation.

Name
Thomas J. Gerik

Class 7

Institution
Texas A&M University
Address
Blackland Research Center


808 E. Blackland Road


Temple, TX  76502
Telephone 
254-770-6600
Fax  254-770-6561
E-mail Address
t-gerik@tamu.edu
Keywords
Forestry Summit, Texas Legislative Process
Description
The Texas A&M Agriculture Program instituted a summit process to bring private, industry, and community stakeholders together with University and State and Federal Agency leaders.  The summit provides a forum to discuss divergent views on issues facing Texas agriculture and to collectively seek steps to resolve the issues in the public good.  I served on the planning committee and as recorder for the Texas Forestry Summit held in Beaumont, TX, June 25-26 1998.  Also, the Agriculture Program created five internal committees to develop legislative initiatives for the 1999 Texas Legislature.  I served as liaison between the committee and the Assistant Vice Chancellor for Agriculture and Associate Director for the Texas Agricultural Experiment Station.
Name
Jeffrey L. Gilmore
Class 7

Institution
USDA/CSREES

Name
Elizabeth Guertal
Class 7

Name
Dean Hawkins

Class 7

Name
Mark C. Healey

Class 7

Institution
Utah State University

Address
5600 Old Main Hill


Logan, UT, 84322-5600

Telephone
435-797-1901
Fax  435 797-3959

E-mail Address
mchealey@cc.usu.edu

Keywords
Regional research, coordinating committees

Project Title
Regional Research Programs and Coordinating Committees in the Western United States

Description
The intent of my Phase II project was to learn more about the organizational structure of the Regional Research Programs and Coordinating Committees (referred to as programs) in the western United States.  Specifically, I interviewed 15 faculty members at Utah State University who were serving as principal investigators and/or representatives to select programs.  I chose these individuals because they were participating in programs that dealt with domesticated animals.  Interviews were conducted on an individual basis and lasted approximately one hour.  Each interviewee was asked a predetermined set of 14 questions that had been drafted by myself and the director of the Utah Agricultural Experiment Station (UAES).  Information gleaned from the interviews was very informative.  In addition to general facts and figures regarding the programs sponsored by the UAES, I learned about specific program objectives, why faculty are motivated to participate in such programs, how they interact and coordinate their research efforts with participants from other states, the specific out-puts generated from each program and how these out-puts are disseminated to stakeholders, why the UAES has an interest in sponsoring each program, the evolution of individual programs over short and long periods of time, which programs are regional, multi-regional, or national in scope, and the impact that programs have on the scientific and lay communities.

Name
Hildegarde Heymann
Class 7
Institution
University of Missouri - Columbia

Address
214 Agricultural Engineering Bldg.


Columbia, MO 65211

Telephone 
573-882-2369 
Fax  573-884-5650

E-mail Address
heymannh@missouri.edu

Project Title
Three mini-projects for a new Unit Leader

Description
For Phase II, I had three projects: a. the Faculty Database; b. the “Conversations” with Faculty and c. the initiation of the Eckles Hall Addition. I am describing my progress on these projects in this report.


I initiated the use of a relational database for faculty evaluations. The Unit’s Computer Specialist created the database in MS Access97, and the faculty were asked to use it for their 1997 evaluations. There were some teething problems but in general the process went much smoother than expected. Most of the faculty seemed happy with the new system.  We have been able to use the information in the database for other uses, such as Extension and Unit Annual Reports. The database has also been linked with the University Extension database.


I employed a change consultant) to have a series of  “Conversations” with Faculty and Staff about the State of the Unit. He met with the faculty and staff in a series of meetings. He also sent an e-mail questionnaire to every employee in the Unit. The results of the conversations and the survey were relayed to me on in January 1998 and I sent out an annotated copy of the results to all faculty, staff and other interested parties in early February 1998.  Since that time I have met with faculty groups and individuals to implement the suggested changes.


The addition to the Eckles Hall building started on April 1, 1998, after we had spent the previous seven months finalizing the plans. My goal for this year was to continue the fund raising efforts for the building with the hope of raising an additional $700, 000 by 2000.

Name
Gary M. Hill

Class 6
Institution
University of Georgia

Address
Coastal Plain Exp. Sta.

P O Box 748

Tifton GA 31793-0748

Telephone   
912-386-3215
Fax  912-386-3219

E-mail Address
GHILL@TIFTON.CPES.PEACHNET.EDU

Keywords  
teaching survey administration

Project Title 
Teaching Expertise Survey for the Tifton Campus

Description
The University of Georgia Tifton Campus, located 195 miles south of the main Campus at Athens, GA, includes approximately 45 Research Project Leaders, 45 State Extension Specialists, and 28 USDA-ARS Research Scientists (Almost all have earned Ph.D. degrees).  The UGA scientists are full faculty members (many are already Graduate Faculty members, also) in 6 departments in the UGA College of Agriculture and Environmental Sciences (CAES), and many of the USDA-ARS scientists are adjunct professors of the College.  The downsized and reorganized CAES offers opportunities, and in some cases there exists a real need, for Tifton Campus faculty to become involved in undergraduate and graduate teaching programs.  The CAES is committed to expanding course offerings at the Tifton Campus through distant learning and using faculty from both Athens and Tifton to teach the courses.  A survey was conducted to determine the level of teaching experience and whether the faculty at the Tifton Campus would be willing to teach undergraduate or graduate courses.  Of the 120 surveys sent by email, 42 (33%) responses were received, with 52.2% of the responders indicating they would teach a course if sufficient numbers of qualified students were enrolled.  While distant learning would probably be involved in most courses, 48.7% of responders would prefer to meet in person with students for at least 25% of the class periods.  Faculty release time and/or changes in EFT, teacher support, team teaching opportunities, and compensation were also important issues raised by the responders.  The full report was presented both orally and in writing to the Dean and Associate Deans in a formal setting at the UGA campus.  In addition to the survey activity, I was encouraged to attend periodic administrative meetings involving the Dean and Associate Deans, monthly Department head meetings in Athens, and Assistant Dean and Tifton Campus Staff and Research Coordinator meetings throughout the year.  These meetings and conferences allowed first-hand observation of the processes and intricacies of University administration.

Name
Dana L. Hoag

Class 7

Name
Kyle D. Hoagland
Class 6
Institution
University of Nebraska

Address
School of Natural Resource Sciences

Lincoln, NE 68583-0814

Telephone 
402-472-8182
Fax  402-472-2964
Keywords
natural resources, graduate curriculum

Project Title
Development of a new graduate curriculum in natural resources:  models and comparisons
Name
Aurora S. Hodgson
Class 6
Institution
University of Hawaii at Manoa

Address
1800 East-West Road

Henke 224

Honolulu, HI 96822

Telephone 
808-956 6564
Fax  808-956 4024

E-mail Address
hodgsona@hawaii.edu

Keywords
Strategic Planning, reorganization

Project Title
Strategic Planning of the College of Tropical Agriculture & Human Resources (CTAHR)

Description
As part of the new Dean's plan for CTAHR, a strategic plan was developed to invigorate the college and position it for an aggressive and useful growth.  The ESCOP/ACOP participant's role was to serve as an "extra set of eyes and ears" for the Dean so that feedback could be provided on the strategic plan's progress.  The most difficult part of the strategic plan, which also received the most attention of the college members, involved the reorganization of CTAHR from eleven departments to six units.  Maintaining focus on the strategic plan goals was challenging for the college which was immersed for the most part, on the logistics and details of the reorganization.  The process of reorganization is expected to continue until 1999.

Name
Tracy S. Hoover

Class 7

Institution
University of Florida
Address
PO 110540


Gainesville, FL 32611-0540
Telephone
352-392-0502
Fax  352-392-9585
E-mail Address
tsh@gnv.ifas.ulf.edu
Keywords
undergraduate academic programs, course offerings
Project Title
Increasing the accessibility and number of courses within the College of Agriculture during Summer Semesters

Description
Departments were urged to increase the number of undergraduate courses offered during summer semester at the University of Florida. College of Agriculture undergraduate enrollment was increasing and departments needed to offer more courses over the summer to meet the demand.  In addition to requesting that departments increase the number of courses, all departments were provided a summer preview schedule of courses so those departments offering high enrollment and high demand courses could prevent scheduling conflicts.  During the summer of 1998, 62 undergraduate courses were offered to students, this represents a 33% an increase in courses from summer of 1997.
Name
Allan E. Houston
Class 7

Name
Ching Yuan Hu

Class 7
Institution
Oregon State University

Address
Department of Animal Sciences

308 Withcombe Hall

Corvallis, OR 97331

Telephone  
541-737-1915
Fax  541-737-4174

E-mail Address
huc@ccmail.orst.edu

Description
I analyzed our college undergraduate student enrollment data and identified counties that were underrepresented.  This allowed us to target our recruiting effort in those areas.  Ratio of new students entered our college either as transfer students or as freshmen were calculated using database collected in the past three years.  I also compiled the information on financial support our college received from various commissions and trade associations and their corresponding farm gate values.

Name
Thomas A. Hughes
Class 7

Name
Phil P. Hunter

Class 6
Institution
University of Tennessee

Address
Tobacco Experiment Station

2255 East Allens Bridge Road

Greenville, TN  37743

Telephone   
423-638-6532
Fax  423-638-6458

E-mail Address
phunter@utk.edu

Name
Keith T. Ingram

Class 6
Institution
The University of Georgia

Address
Department of Crop and Soil Sciences

1109 Experiment Street, Redding Building Room 205

Griffin, GA 30223-1797

Telephone 

770-412 4045
Fax  770-229 3215

E-mail Address
kingram@gaes.griffin.peachnet.edu

Keywords

facility design, facility construction, and multidisciplinary research

Project Title

Building and Operating the Georgia Envirotron

Description
The purpose of the Georgia Envirotron is to provide a facility for multidisciplinary research on the integrated soil and plant responses to environmental stresses that will promote economic development in the State.   The initial phase of the Georgia Envirotron project has five phases: proposal, design, construction, testing, and operation.  The proposal phase was completed in the spring of 1994.  Design was from the summer of 1994 through fall of 1996.  Construction began in winter of 1996 and was completed in fall of 1997. 

The objectives of this ESCOP Leadership Project were: 1) To provide scientific supervision for Envirotron construction, serving as liaison among the various contractors, architects, and engineers, Campus Planning, and the faculty who will use the Envirotron to assure that the facility will meet user needs.  2) To lead efforts of the Envirotron Committee and other faculty to begin research in the Envirotron, including development of an operating plan, quality assurance plan, and stimulating interest and motivating faculty to conduct research in the Envirotron.

During this ESCOP project, construction has been completed and we are now testing and debugging the facility.  The Envirotron Committee has drafted and approved an Operating Plan, though we will likely need to modify the plan to handle problems that arise during implementation.  During March and April 1997, the Envirotron Committee presented a series of seminars to inform faculty of the Envirotron and potential research that may be conducted in the facility.  We are now designing the first coordinated research that will go in the Envirotron when debugging is completed, and we are planning a conference and opening ceremony for early Spring 1998.

Name
Jon E. Irby

Class 6
Institution
CSREES-Families 4-H, and Nutrition

Address
Stop 2225

1400 Independence Ave SW

Washington, DC 20250-2225

Telephone 
202-720-5345
Fax  202-690-2469

E-mail Address
jirby@reeusda.gov

Name
Elizabeth Jeffery
Class 7

Institution
University of Illinois, Urbana-Champaign

Address
1101 W Peabody Drive

Urbana, IL 61801

Telephone 
217-333-3820 
Fax  217-333-8046

E-mail Address
ejeffery@uiuc.edu

Keywords
food safety initiative

Project Title
food safety initiative

Description
My project was to spearhead an intercollege initiative in food safety.  My background is that I was for many years a toxicologist in the Institute for Environmental Studies, a non-traditional unit external to any college, with the explicit mission of integrating toxicology education and research across campus.  Two years ago, when this unit closed, I moved into the Department of Food Science and Human Nutrition, within the College of Agriculture, Consumer and Environmental Sciences.  Thus I appeared uniquely qualified, even in the absence of any bacteriology background, to spearhead an intercollege initiative on food safety.  There had previously been a large number of individuals actively pursuing research in the area, but no coordinated effort.  On a positive note, I accomplished a number of small steps: I produced an email list of those interested in food safety, and send out information about seminars, granting opportunities, action on the hill, or other material of interest.  I also coordinated a seminar series which met weekly Spring Semester, and was able to bring in a number of interesting people in food safety research and regulation.  On my unfinished wish list, I did not coordinate existing teaching efforts even, let alone devise an intercollege specialization for a Master's degree.  But maybe I put the idea in someone's head, and maybe I can continue to generate interest in such a project.

Name
George William Jesse
Class 6
Institution
University of Missouri

Address
S110 Animal Sciences Center


Animal Sciences Department


Columbia, MO 65211

Telephone 
573-882-2644
Fax   573-884-4606

E-mail Address
George_Jesse@muccmail.Missouri.edu

Keywords
Survey, Fiscal Support, Campus-based Farms, Land-grant

Project Title
Survey of Animal and Dairy Science Departments of Land-Grant Universities to Determine Fiscal Support of Campus-Based Farms Managed by the Department.

Description
A questionnaire was developed to determine the level of fiscal support (support staff, operational dollars, etceteras) provided to Animal and Dairy Science Departments at Land-grant Universities for the management and operation of campus-based farms.  The questionnaire consisted of four parts to determine:  1) the number of farms and the size of each farm as measured by the number of breeding females, 2)  the number of full-time and part-time employees for each farm, 3)  the source of operational dollars (i.e., Agricultural Experiment Station allocation, sale of animals and animal products, gifts and grants or some combination and 4)  annual income and expenses by farm. 

The intent is to send this questionnaire to all Animal and Dairy Science Departments at Land-grant Universities in order to determine the level of support needed to successfully operate livestock farms for research and teaching.

Name
Charles S. Johnson
Class 7

Institution
Virginia Tech
Address
Southern Piedmont Agric. Res. & Ext. Ctr


2375 Darvills Road


Blackstone, VA 23824
Telephone
804 292-5331
Fax  804 292-5623
E-mail Address
spcdis@vt.edu
Keywords
advisory committees, industry groups, stakeholder input
Project Title
Organization and Initiation of an Advisory Committee for the Southern Piedmont Center

Description
I surveyed the literature, as well as administrators within Virginia and neighboring states, concerning structures used to enable representatives of agricultural organizations to provide input and support for agricultural research and extension programs. A set of recommendations was drawn up for the organization and operation of an "advisory committee" for my work location. I am working with my Center Director to implement these recommendations.

Name
Peter J. Johnson
Class 7

Name
Spencer A. Johnston
Class 6

Name  
Eric J. Jokela

Class 6

Institution
University of Florida
Address
School of Forest Resources and Conservation

118 Newins-Ziegler Hall


P O Box 110240


Gainesville, FL  32611-0420
Telephone 
352-846-0890
Fax  352-846-1277
E-mail Address
ejokela@nervm.nerdc.ufl.edu
Keywords
Workload guidelines for faculty teaching appointments

Description
The objectives of this project were to evaluate and develop workload policies and time commitment guidelines associated with academic appointments for faculty within the Institute of Food and Agricultural Sciences (IFAS), University of Florida.  These guidelines are currently being used at a number of administrative levels (i.e., establishing equitable workloads among faculty, setting annual goals and expectations for performance evaluations, and establishing instructional budgets and faculty distributions among units).  Full-time teaching faculty members paid wholly from state funds are expected to teach 12 contact hours per week (assuming 3 semesters/year).  A survey was conducted among IFAS faculty to quantify annual time expenditures associated with academic programs.  Algorithms were developed for quantifying credit-generating activities. Categories identified and used in establishing workload guidelines for teaching appointments included: classroom instruction, graduate student supervision, directed individual studies, supervision of student interns, supervised teaching/research, academic advising, advising student organizations and clubs, undergraduate/graduate coordinators, and academic governance.

Name
Brian A. Kahn

Class 6
Institution
Oklahoma State University

Address
Department of Horticulture and Landscape Architecture


360 Agricultural Hall


Stillwater, OK 74078-6027

Telephone
405-744-7585
Fax  405-744-9709

E-mail Address
bakahn@okway.okstate.edu

Keywords
organizational structure

Project Title
Review of Administrative Structure in the College of Agricultural Sciences and Natural Resources

Description
Our Director of Student Academic Services retired in 1996.  My charge was to review the administrative organization of the College, analyze job descriptions, and provide suggestions for restructuring.  I developed a job description for a Coordinator of Student Recruitment and Placement.  Administrators used this input to develop a position called Director of Student Career Services, which was filled in 1997.  During the internship, I also attended several administrative meetings and functions, both as a guest and as the representative of the College.

Name
Ed Kaleikau

Class 6
Institution
USDA/CSREES

Address
901 "D" St. SW

Room 330-F Aerospace Building

Washington, DC 20250

Telephone 
202-401-1901
Fax  202-401-6488

E-mail Address
ekaleikau@reeusda.gov

Description
I did not complete a specific project.

Name
Shripat T. Kamble
Class 7

Institution
University of Nebraska
Address
201A, Plant Industry

Department of Entomology


Lincoln, NE 68583-0816
Telephone 
402 472-6857
Fax  402 472-4687
E-mail Address
skamble@unl.edu
Keywords
Kamble, University of Nebraska
Project Title
Phase II

Description
Part I: Included completing the interview with selected department heads, chancellor, vice president, vice chancellor, dean of graduate school, directors of Affirmative action program and deans/directors.  This interview process provided in-depth information regarding administrative philosophy, management strategies, equity in programs and how to help certain faculty to improve/excel. 


Part II:  Included the hatch project review.  Under the guidance of deans/directors, I have been exposed to several reviews of hatch projects.  In addition, I was asked to do the independent review of hatch projects.  This was an excellent experience and it has provided a different dimension of experience.


Part III: "Pioneering the Future" Web Site.  It was an update on existing program by working with webmaster to assure that the process is workable.  After few revisions, program was updated and initiated.


Part IV: Assessing the importance of seed monies used for funding the Interdisciplinary Research Projects and Innovative & High Risk Research Proposals.  Faculty receiving funds were surveyed. The objective was to seek information to a series of questions and if there was any payoff from such investments.  The results indicated that faculty benefited from this program to enhance their research and in some cases, they were able to acquire additional funding.
Name
Keith J. Karnok

Class 6
Institution
The University of Georgia

Address
Department of Crop and Soil Sciences


Miller Plant Sciences Building


Athens, Georgia 30602

Telephone 
706-542-0931
Fax  706-542-0914

E-mail Address
kkarnok@uga.cc.uga.edu

Keywords
undergraduate curriculum and agronomic competencies

Project Title
Development of Crop Science Competencies and Performance Objectives for Crop Science Majors

Description
As chair of the Crop Science Teaching Committee of the Crop Science Society of America, I have been in the process of directing the committee through the development of Crop Science Competencies and Performance Objectives for crop science majors.  The purpose of this undertaking is to establish a document that lists essential competencies needed by undergraduate students majoring in crop science.  Through the use of existing literature, faculty and industry input, the committee has identified 135 competencies that have been separated into the following areas: agronomic pests, soils and fertilizers, agricultural equipment, general plant science, plant cultural practices, harvesting and storage, economics/business and communication skills, and research.  The committee will continue to fine-tune these competencies by obtaining extensive input from academia as well as the agricultural industry. When the project is completed, it is anticipated that it will be adopted by the Crop Science Society of America as their official recommended competencies for undergraduate crop science programs in the United States.

Name
Duane H. Keisler
Class 7

Name
Loren D. Kellogg
Class 6
Institution
Oregon State University

Address
Department of Forest Engineering

Corvallis, Oregon 97331-5706

Telephone  
541-737-2836
Fax  541-737-4316

E-mail Address
kelloggl@bcc.orst.edu
Project Titles:
(1) Sustainable Natural Resources and Communities, and (2) Institute of Forest Engineering of B.C.

Description
Two projects were completed.  The first project involved participation with faculty and administrators from five northern intermountain and west coast universities and major federal natural resource research programs for the purpose of planning and developing a proposal to establish a Center for Sustainable Natural Resources and Communities.  Center activities would focus on providing management approaches to natural resources that contribute to both the ecological health of the ecosystem and the economic viability of the communities in the northern intermountain region of the United States.  The second project involved the conducting of a needs assessment and curriculum development for an extended education program target at providing forest engineering education for professional engineers, geoscientists and foresters working in the timber industry.

Name
Patricia Kendall

Class 6
Institution
Colorado State University
Address
Department Food Science & Human Nutrition

Fort Collins, CO 80523-1571
Telephone 
970-491-1945
Fax  970-491-7252
E-mail Address
kendall@cahs.colostate.edu
Keywords
Cooperative Extension, Collaboration, Internal Relations
Project Title
Views of Campus Administrators on Outreach, Cooperative Extension and Potential for Collaboration with Extension

Description
As part of Cooperative Extension 2000 (CE 2000), a system-wide initiative to strengthen Extension's organizational structure and function, 14 in-depth interviews were conducted with Deans and Directors at Colorado State University.  The purpose of the interviews was to explore their views regarding outreach, Cooperative Extension (CE) and potential collaborations between CE and their units.

Among the 8 Deans interviewed, 4 had close working relationships with CE and 4 did not.  Most of the 6 directors of agencies that provide outreach and/or support to the University had some knowledge of the role of Extension.

In general, the Deans and Directors saw outreach as an important mission of their unit and of the University as a whole, but had different ways of defining outreach.  There was also diversity of opinion on how much outreach should be done as part of one's regular faculty time/salary and what should be considered as outside consulting to be paid for separately. 

In general, the administrators interviewed viewed CE as being closely tied to agriculture (particularly production agriculture).  This was seen as problematic for CE, particularly with fewer constituents working in agriculture. Despite these concerns, most indicated an interest in collaborating with CE and gave examples of current collaborations.  A final report made to Extension administrators outlined 11 recommendations for improving the image of Extension and outreach on the CSU campus and identified 4 issues for further evaluation and review.
Name
Barbara M. Kirby
Class 7

Institution
North Carolina State University
Address
Box 7607 

Raleigh, NC  27695-7607
Telephone 
919-515-1757
Fax  919-515-9060
E-mail Address
Barbara_Kirby@ncsu.edu
Keywords
Distance Education, Distance Learning, Technology
Project Title
Distance Education Training and Delivery Strategies

Description
The purpose of the project was to examine current distance education training and delivery strategies for academic programs.  The successes and challenges faced by institutions delivering distance education were studied.  Concerns of North Carolina State University faculty surfaced through interactions with distance education practitioners and decision-makers at the departmental, college, and university levels.  The direction of the college's distance education initiatives are advancing through collaborative efforts from the College of Agriculture and Life Sciences academic computing advisory committee (ACAC), the distance education committee, CALS Administrative and Instructional Computing office, and Extension Technology Services.  A course for teaching with multimedia at a distance is being developed to address training and delivery faculty needs.
Name
James E. Klett

Class 6

Institution
Colorado State University

Address
Department of Horticulture and Landscape Architecture


Fort Collins CO 80523

Telephone 
970-491-7179
Fax  970-491-7745

E-mail Address
jkeltt@ceres.agsci.colostate.edu

Keywords
Toll-free horticulture telephone information system, Planttalk Colorador

Project Title
Planttalk Colorador

Description
Planttalk Colorador is a toll-free horticulture information system which was inaugurated in February of 1998.  Over 230 messages of approximately one to two minutes in length were written and approved upon by Colorado State University Cooperative Extension, Denver Botanic Gardens, and the Green Industries of Colorado.  This horticulture information system is available 24 hours per day to all citizens within the state of Colorado.  This project has been funded by Colorado State University, Denver Botanic Gardens, along with some support from the Colorado Green Industry.  This project is unique in the United States since it is a three-way partnership.  All recorded messages have been approved by all three entities.  The project has been very successful throughout the 1998 season.  It is also on the world wide web.  The project will continue with an additional 100 topics for 1999.  We are currently seeking further Colorado Green Industry and outside grant support for this project for 1999.  Jim Klett, as part of the ESCOP/ACOP Leadership Program, was the state coordinator for this project, which has become a reality.

Name  
Jane Kolodinsky
Class 6
Institution  
University of Vermont

Address  
202 Morrill Hall

Burlington VT  05405

Telephone   
802-656-4616
Fax  802-656-1423

E-mail Address
jkolodin@zoo.uvm.edu

Keywords  
leadership, community development, and education

Project Title
"A University Wide Minor in Leadership and Community Development"

Description
This project entailed coordinating the process of development of a new minor at UVM, from conceptualization through to Senate approval.  The minor consists of a core of courses including Economics, Community Development, Leadership, and an internship.  Students then choose at least six credits of electives from a series of course offerings in areas of Public Policy, International Development, Consumer Issues, and Education

Name
David J. Leatham
Class 7

Institution
Texas A&M University
Address
Department of Agricultural Economics


College Station, TX 77843-2128
Telephone 
409 845-5806
Fax  409 862-1563
E-mail Address
d-leatham@tamu.edu
Name
Jo-Ann C. Leong
Class 6
Name
Don Lindsey

Class 6
Institution
New Mexico State University

Address
College of Agriculture and Home Economics

Box 30003, Department 3AG

Las Cruces, NM 88003-003

Telephone 
505-646-1807

E-mail Address
dlindsey@taipan.nmsu.edu

Project Title
College of Agriculture & Home Economics Student Mentoring Program

Description
A mentor program targeting entering freshmen and transfer students was developed to increase the College's retention rate by giving our students a sense of belonging.  Mentor teams were composed of a faculty member and a student ambassador.  Each team was assigned a maximum of three students. Activities for the teams were:

*   Contact the students before they arrive or immediately after arriving on campus to introduce the team member to the students.

*   Meet with the students to get acquainted.

*   The team and students attend a College-sponsored BBQ during the first week of the semester.

*   Approximately two weeks after the BBQ, the team checks with the students to find out how they are adjusting to university life.

*   Contact between the team and the students after the first 6-8 weeks is on an informal basis.

Name
Virginia I. Lohr

Class 6

Institution
Washington State University

Address
Department of Horticulture and Landscape Architecture

Pullman, WA 99164-6414

Telephone 
509 335-3101
Fax  509 335-8690

E-mail Address
lohr@wsu.edu

Keywords
Teaching
Project Title
Peer Evaluation of University Instruction:  Developing Guidelines

Description
Many people have reported the benefits of using peer review of university instruction for both improvement and evaluation of instruction.  I reviewed the existing literature on this topic and spoke to various experts throughout the nation.  Based on this assessment, I proposed a method for the College of Agriculture and Home Economics at Washington State University to make effective use of peer evaluation, by separating the improvement and evaluation functions.  I proposed that in classroom peer review (direct observation) be used for improvement and that peer review of content be used for evaluation.  This use of peer review has been presented to various faculty and administrators within the college.

Name
Jennifer MacAdam
Class 7

Institution 
Utah State University

Address
Department of Plants, Soils, and Biometeorology


Logan, UT  84322-4820

Telephone
435-797-2364
Fax  435-797-3376
E-mail Address
jenmac@cc.usu.edu
Keywords
Stakeholders, Research Funding
Project Title
Land Grant University Research: Stakeholders and Funding Sources

Description
A number of reviews of the Land Grant system by groups including the National Research Council have been published within the last few years.  The goal of this Phase II project was to review and summarize these critiques.  The state agricultural experiment stations were charged in the original legislation with providing for security in the quantity and quality of food produced, security for individuals relative to the production and consumption of food, and security for the larger public affected by agricultural production.  My particular interest was in comparing the current funding sources for research done at state agricultural experiment stations with the stakeholders of this research, because identifying the stakeholders of the Land Grant system is fundamental to any review of the viability of the system's mandate.  The groups listed as stakeholders by the original legislation included (1) the general public, (2) all consumers of agricultural goods produced in the U.S., and (3) rural residents, particularly those involved in small-scale farm production.  However, the list of stakeholders suggested by the reviews is long and varied, and includes groups not identified in the governing legislation.  The completed Phase II project report will include a discussion of stakeholders of the system, along with a summary of each critique of the Land Grant system.

Name
Larry D. Makus

Class 6
Institution
University of Idaho

Address
Department of Ag. Economics

Moscow, ID  83844-2334

Telephone 
208-885-6037
Fax  208-885-5759

E-mail Address
lmakus@uidaho.edu

Key Words:
teaching, budget, allocations, department tri-state, general agriculture, distance education

Project Title
Assessing Allocation of the College of Agriculture General Education Budget among Departments/Developing a Tri-State Degree in General Agriculture via Distance

Description
The project actually ended up being two projects.  Initially, I agreed to conduct an analysis of factors that ought to influence the allocation of support dollars (that is, dollars other than faculty salary).  The focus was on the College of Agriculture, and I attempted to gather data from other Colleges of Ag. to make a comparison.  Lack of similarity across university systems and lack of data from other locations left the analysis inconclusive and incomplete.  As this was going on, I was asked to assist in a project looking at developing a distance delivered cooperative general ag. degree.  Cooperation was between the three northwest land grant universities as degree-granting institutions, two community colleges as receiving institutions, and a regional university as assisting in providing distance education services.  The primary emphasis of my involvement in the tri-state degree program was in identifying funding opportunities and developing proposals for funding.  After a couple of projects were funded, I maintained my involvement as an investigator on the projects.

Name
Scott E. Martin

Class 6

Institution
University of Illinois
Address
486 Animal Sciences Laboratory

1207 West Gregory Drive

Urbana, Illinois
Telephone 
217 244-2877
Fax  217 244-2517
E-mail Address
se-martn@uiuc.edu
Keywords
reorganization
Project Title
Reorganization of the College of Agriculture

Description
My project involved coordination of the reorganization of the College of Agriculture at the University of Illinois to the new College of Agricultural, Consumer and Environmental Sciences (ACES).  I worked as a representative on the Education Policy Committee (EdPol) of the faculty senate of the University of Illinois.  My responsibilities included presenting the appropriate materials to EdPol and answering questions and providing correct responses to any inquiries.  I worked with former Dean Gomez and his staff in this effort.  Reorganization was successful and ACES is now the functioning as the agricultural leader at the University of Illinois.
Name
Gloria Sanders McCutcheon
Class 7

Institution
Clemson University
Address
Coastal Research and Education Center

2865 Savannah Highway

Charleston, SC 29414
Telephone 
843.766.3761
Fax  843.571-4654
E-mail Address
gmccthn@clemson.edu
Keywords
Networks, Teachers (K-12), County Extension Agents, Scientists
Description
The PEAK (Professional Educators' Access to Knowledge) Institute for Science in Agriculture was conducted by the South Carolina Experiment Station and the Cooperative Extension Service.  The curriculum was designed to expose educators (K-12) to contemporary agricultural research and to develop networks among teachers, extension agents, and scientists.  Seventy-three educators from across the state and 50 scientists from Clemson University and other colleges and agencies became involved.  Three hours of graduate credit were earned, and participants studied topics from the following disciplines:  agricultural engineering; animal, dairy, and veterinary science; aquaculture, fisheries, and wildlife; entomology; environmental science; food science; genetics; horticulture; nutrition; plant pathology; plant physiology; poultry science; soil science; and telecommunications.  Participants gained access to resource persons and learned technical skills that could be utilized in teaching.  


The PEAK model will be published in the Journal of Natural Resources and Life Sciences Education.   It will be made available to extension agents, curriculum coordinators, and teachers so that they can determine their needs.  Initially, teachers in Jasper, Colleton, and Beaufort Counties will study entomology during an in-service training during the school year 1998-99. Program evaluation will determine future direction.
Name
Scott S. McKendrick
Class 7

Institution
Utah State University
Address
265 W 100 So. 


Brigham City, Utah 84302
Telephone
435 797-1784
Fax  435 797-3943
E-mail Address
scottm@ext.usu.edu
Keywords
Advisory Committee, Extension, Experiment Station, Research
Description
Although this project is not complete the proposal and project deal with an efficient and affective means to collect research needs from the communities and forward those through the Extension Field Staff to the researchers at the University and especially to the University Experiment Station Advisory Committee.  Then the means to return the research information to the customer.  The Experiment Station Advisory Committee will then help prioritize with the leadership from the Experiment Station the research to be funded.  After completion of the research the reverse process will be used to insure that the findings are relayed to Extension Staff who will in turn share it with the local stakeholders.  Currently the Extension System is developing local Advisory groups to collect and review the needs at the local level. The rest of the development will follow the process until complete.
Name
Michael J. McGirr
Class 6
Name
Kevin T. McNamara
Class 7

Name
Robert L. Mikkelsen
Class 7

Name
Dennis D. Miller

Class 7

Institution
Cornell University
Address
Department of Food Science


Stocking Hall


Ithaca, NY 14853

Telephone 
607 255-7900
Fax  607 254-4868
E-mail Address
ddm2@cornell.edu
Keywords
pre-college, 4-H, youth, recruiting
Project Title
Pre-College Task Force

Description
This task force was appointed by our Associate Dean for Academic Programs and given the following charge: 1) Identify and describe existing programs or initiatives designed to increase awareness among pre-college students about agriculturally related college and career opportunities, and 2) Recommend new initiatives that will expand and strengthen efforts to motivate young people to attend Cornell and major in an agriculturally related field.  

The task force met several times and prepared a report detailing existing pre-college programs at Cornell and across the state.  These programs include: New York Ag in the Classroom, 4-H youth development programs, the Food Industry Internship Program, Cornell Plantations educational programs, Cornell Laboratory of Ornithology educational programs, various programs sponsored by the admissions offices in the colleges of Agriculture and Life Sciences and Veterinary Medicine, Cornell Institute for Biology Teachers, and various programs run by individual departments.  


The task force made the following recommendations to the College Deans: 1) Develop a series of one-day programs for high school students that focus on exploration and discovery in agriculturally related disciplines. 2) Lobby the State Department of Education and the State Board of Regents to develop a high-school course in agriculture and food systems and make this course a mandatory part of the high school curriculum statewide. 3) Develop a web site that will convey a clear picture of career opportunities in agriculture. 4) Set up an email list serve as a means for communicating with prospective students. 5) Develop an exploration seminar in agriculture for high school students that enroll in Cornell's summer college.  


It is our hope that the recommended programs will increase the number of academically talented students who apply to the College of Agriculture and Life Sciences and choose a career in agriculture.
Name
Tim R. Murphy

Class 7

Institution
The University of Georgia

Address
Crop and Soil Sciences


The Georgia Station


Griffin, GA 30223-1797

Telephone 
770-228-7300
Fax  770-412-4774
E-mail Address
tmurphy@arches.uga.edu

Keywords
Multi-disciplinary, team, turfgrass

Project Title
Development of a Multi-Disciplinary Turfgrass Team

Description
Eight faculty from Crop and Soil Sciences, Plant Pathology and Entomology Departments conduct research and Extension programs at the Georgia Station in Griffin, Georgia.  Approximately 25 acres of both cool- and warm-season turfgrasses are located at this site which is 90 miles away from the main campus in Athens.  Routine maintenance (mowing, irrigation, equipment repair, fertilization) of research and demonstration plots was the responsibility of individual faculty members.  Faculty member’s research budgets and personnel were being strained to provide funds and labor to maintain the outdoor turfgrass plot areas.  My project involved forming a team of these faculty members and developing a plan for maintaining the turfgrass plot area.  A proposal outlining the resource needs of the Griffin turfgrass faculty was presented to the University of Georgia College of Agricultural and Environmental Sciences Associate Dean for Research.  He agreed with our proposal and now provides funds for maintenance of the turfgrass plot areas.  Thus, faculty no longer pays the major portion of funds needed for routine maintenance that has increased the amount spent directly for research or Extension plots.  An outgrowth of this effort has been the Griffin turfgrass faculty now meet monthly to discuss issues common to their needs, and continue to plan multi-disciplinary activities such as educational conferences and field days. 

Name 
Gerald C. (Jerry) Nelson
Class 6
Institution 
University of Illinois, Urbana-Champaign

Address 
305 Mumford Hall

1301 W. Gregory Drive

Urbana, IL

Telephone  
217-333-6465
Fax  217-333-5538

E-mail Address
g-nelson@uiuc.edu

Keywords 
world food, sustainable agriculture, instructional technology, world-wide web, interactive software

Project Titles
Illinois World Food and Sustainable Agriculture Program (ILWFSAP); ACELink program

Descriptions
The goal of this program was to help Illinois agricultural producers, agribusinesses, and consumers understand better the factors causing uncertainty in world food markets. Three prominent speakers were invited to campus to address the topic.  A symposium with seven invited papers was held in March.  Additional information is available on the web at http://www.aces.uiuc.edu/~ILwfood.

ACELink Program: The goal of the ACELink program is to enhance student learning and increase effective use of teaching resources in the Department of Agricultural and Consumer Economics, UIUC. The ACELink software provides a web-based framework for interactive presentation of key concepts, repeatable problem sets and quizzes, easy integration of topics across courses, electronic grading and reporting of problem set and quiz results. Additional information is available on the web at http://www.aces.uiuc.edu/~ACELink.

Name
Wayne T. Nishijima
Class 7

Institution
University of Hawaii at Manoa
Address
College of Tropical Agriculture and Human Resources 


875 Komohana St.


Hilo, HI 96720
Telephone 
808 959-9155
Fax  808 959-3101
E-mail Address
waynen@hawaii.edu
Keywords
on-line reporting system, WEB, annual reports
Project Title
Development of an On-line Annual Reporting System

Description
An on-line annual reporting system for instructional, research and extension activities was developed for the College of Tropical Agriculture and Human Resources.  The system is semi-secure (requires name and last 4 digits of SSAN to access) and was designed to eliminate most other reporting requirements for the faculty.  It also enables the college and departments to easily develop summaries for all of the different kinds of data requested.  It is scheduled to be implemented in the fall of 1998. Initially, a draft reporting format was developed, presented to the faculty for comments (interestingly, mostly skeptical) and was then used to develop the WEB pages. The system can easily access other electronic databases that may already exist in the college to simplify completing the reporting form.  The six major data categories are:  Accomplishments (to include impacts, volunteers, and donors), Contracts and Grants, Academic Advising, Teaching Equivalencies, Awards and Recognition, and Publications and Presentations.   After the first year of input, the system will be evaluated and modifications will be made as required.

Name  
Gayle Pittman Noblet
Class 6
Institution  
Clemson University

Address  
Department of Biological Sciences 

132 Long Hall 

Clemson, SC 29634-1903

Telephone   
864-656-3489
 Fax  864-656-0435

E-mail Address
gnoblet@clemson.edu

Keywords  
post-tenure review

Project Title
Current Status of Post-tenure Review Process

Description  
Information relative to Post-Tenure Review has been solicited by e-mail from all 76 members of the ESCOP/ACOP Leadership Development Class VI, which included representatives from 34 universities, plus USDA.  Included in this representation were six of the 10 universities identified as “bench-mark” universities for Clemson University.  From review of the information available at this date, the following three approaches to the Post-Tenure Review issue seem to prevail:  no policy in place and no proposal being considered, post-tenure review only after two consecutive annual ratings of unsatisfactory performance as revealed by the department head, and post-tenure review of all tenured faculty every five years.  Post-tenure review commonly includes the following components:  purpose, criteria, and procedures (selection of the post-tenure review committee, information to be considered by the post-tenure review committee, report of the post-tenure review committee, reconsideration process, appeals, accountability, procedures for unsatisfactory performance, implementation).  Additional common features include the following:  encompass and acknowledge the importance and significance of annual performance review while providing for comprehensive, periodic, cumulative review; involve peers in the review process; provide written feedback to the faculty member being reviewed; provide a clear statement of mechanism for faculty response to the evaluation; generally include all tenured faculty, but required for each faculty member receiving less than satisfactory ratings in the cumulative review; provide specific steps designed to lead to improvement with a specified time line in which improvement is expected to occur; provide a clear statement of consequences should improvement not occur within the designated time line.

Name
William R. Ocumpaugh
Class 6
Institution
Texas A&M University

Address
HCR-2, Box 43-C

Beeville, TX 78102

Telephone 
512-358-6390
Fax  512-358-4930

E-mail Address
ocumpaug@fnbnet.net

Project Title
Evaluation of TAES Internal Grants Program

Description
The Texas Agriculture Experiment Station has an internal grants program that has for several years been awarded to some 60 or so PI’s for a period of 2 years.  In 1996-97, the Administration decided to call for a mid-project report after the current projects had been in progress for 1 year.  When those reports started coming in, they were uncertain as to what they were going to do with them.  I worked with Dr. Ron Lacewell (Assistant Vice Chancellor) to evaluate these reports.  I developed a half-page, general-public-friendly summary of each of the 62 reports.  These summaries were sent back to each PI for an opportunity for editing for accuracy.  The edited reports were then provided to the Ag Program Administrators for use in working with the State Legislators for continued funding of this and other Ag Program activities and to Ag Communications for publicity.  In addition, I developed a spreadsheet that summarized items from each report such as:  student involvement, grants submitted/funded, and a score on how I perceived the progress toward meeting the stated objective.  Later in 1997, I worked with Dr. Lacewell in an effort to standardize how Final Reports would be structured to facilitate rapid evaluation of outcomes and outputs.  I also worked with Dr. Dave Appel, a Class 5 ESCOP participant, to provide input to the Vice Chancellor on a modification of the structure of future internal grants program

Name
Lynn Okagaki

Class 7

Institution
Purdue University
Address
Child Development & Family Studies


West Lafayette, IN  47907-1267
Telephone 
765-494-0372
Fax  765-496-1144
E-mail Address
reiko@vm.cc.purdue.edu
Keywords
undergraduate education, student assessment
Description
As chair of my department's undergraduate committee, I coordinated the committee's efforts to develop and implement a curriculum evaluation/assessment of student learning program.  Our goal was to develop a process that would provide the department with timely, periodic information on the effectiveness of the undergraduate curriculum and to implement the process within the regular activities of the department.
Name
Michael T. Olexa
Class 7

Institution
University of Florida
Address
G 155 E McCarty Hall


PO Box 110240


Gainesville, FL 32611
Telephone 
352 392-1881 X 327   Fax  352 392-9898
E-mail Address
olexa@fred.ifas.ufl.edu
Keywords
distance education, master's degree, agribusiness, agricultural education, compressed video, satellite, internet, videotape
Description
Chair a committee designed to develop and implement a Professional Master of Agriculture degree via distance education beginning fall, 1998.  The Professional Master of Agriculture degree is now in place at convenient locations throughout the state of Florida.  This non-thesis degree program has been designed for personnel in Extension, Vocational Agriculture, Agribusiness and other related fields where a master's degree is a desirable or necessary credential. 

A variety of delivery modes are currently being used including compressed video, satellite, videotape, the Internet and other available methods.  As of the fall of 1998, students enrolled in this program can immediately pursue a major in either Agricultural Education and Communications, or Food and Resource Economics.  Within the next year, a major in Environmental Horticulture will also be available.


Because the program is offered via distance education, place bound students can now obtain a master's degree without relocating. 

Name
Larry G. Olsen

Class 7

Name
William L. Pan

Class 6

Institution
Washington State University

Address
Department of Crop and Soil Sciences

Pullman, WA 99164-6420

Telephone 
509-335-3611
Fax  509-335-8674
E-mail Address
wlpan@wsu.edu

Keywords
Plant Sciences Curriculum
Project Title
Developing a Framework for a Unified Plant Sciences Curriculum


Description
I chaired an interdepartmental committee in our College of Agriculture and Home Economics to review current academic programs related to the plant sciences and to recommend a framework for creating a unified plant sciences curriculum. The objectives were to design a science-based curriculum for standardizing minimal requirements in plant sciences while permitting the development of multiple tracks for addressing student interests and regional needs at the main and branch campuses and learning centers throughout the state.  The curriculum fits within the preexisting structure for a proposed umbrella degree in applied biology.
Name
George R. Parker
Class 6
Institution
Purdue University 

Address
Department of Forestry & Natural Resources

West Lafayette, IN 47907

Telephone 
765-494-3602
Fax  765-496-2422

E-mail Address
grp@fnr.purdue.edu

Keywords
interdisciplinary, teaching, research, extension

Description
Programs to facilitate interdisciplinary research and teaching Faculty and administrators were interviewed about the benefits and methods used to encourage interdisciplinary activities. Some benefits include increased creativity and synthesis, more efficient use of resources, improved communication of results, and increased understanding of other disciplines. Potential methods to encourage interdisciplinary activity include rewarding individual faculty as team members and teams as a whole, communication of interdisciplinary activities and resources available for such activities, development of shared resources, and expectation of University Administrators that interdisciplinary activity is a priority.

Name
Marvin R. Paulsen
Class 7

Institution
University of Illinois at Urbana-Champaign
Address
360 B Agricultural Engineering Sciences Bldg.


1304 W. Pennsylvania Ave.


Urbana, IL 61801
Telephone 
217-333-7926
Fax  217-244-0323
E-mail Address
mrp@age.uiuc.edu
Keywords
Graduate Program Handbook, graduate education, agricultural engineering
Project Title
Development of a Graduate Program Handbook for Agricultural Engineering 
Description
This project involved development of a Graduate Program Handbook for the Department of Agricultural Engineering at the University of Illinois, which also serves as a model for other departments in the College of Agricultural, Consumer and Environmental Sciences to use at Illinois.  The handbook was coordinated with the other six departments, the Associate Dean for Academic Programs and the Graduate College.  When finalized the handbook will be placed on the College of ACES web server.
Name

Gregory M. Perry
Class 7

Institution

Oregon State University
Address

Department of Ag & Resource Economics



Corvallis OR 97330
Telephone 

541-737-1413
Fax  541-737-2563
E-mail Address
Greg.Perry@orst.edu
Description

My Phase II project involved two assignments.  The first was to develop some productivity measures to use in assessing academic program budgets within the College of Ag Sciences.  I used several measures of productivity, including number of undergraduate and graduate students, number of student majors, and number of credit hours taught.  I then used both budgetary expenditures and FTE allocations to determine educational costs in each department in the college.  These numbers were subsequently used in dealing with a budget cut made in fall 1997.


My second assignment dealt with Summer Ag Institute, which is a weeklong teacher education program sponsored by the College.  Although SAI is fully subscribed every year, the mix of teachers is definitely biased toward rural areas.  My task was to find out why the program isn't more appealing to urban teachers.  To do this I conducted a random survey of 1049 K-12 teachers across the state.  The survey results revealed that over 90% of urban teachers had never even heard of SAI.  Thus more effort needs to be made to publicize the program among urban teachers.  Even after they were made aware of SAI, however, urban teachers were half as likely to be interested in the program as rural teachers.  This seemed to reflect a belief among these teachers that SAI was too narrowly focused and thus would not be as useful as other training programs.  The survey covered a number of other topics related to agriculture and natural resource education at the K-12 level.  The results have been widely distributed across Oregon, with several newspaper articles reporting the results.

Name 
E. Wesley F. Peterson
Class 6
Institution 
University of Nebraska-Lincoln

Address 
Department of Agricultural Economics


Lincoln, NE 68583-0922

Telephone  
402-472-7871
Fax  402-472-3460

E-mail Address
AGEC115@UNLVM.UNL.EDU

Keywords 
International education, agricultural curriculum

Project Title 
International Training for Students in the College of Agricultural Sciences and Natural Resources.

Description
The purpose of this project was to assess the current situation of and future needs for international training for students in the College of Agricultural Sciences and Natural Resources (CASNR) at the University of Nebraska. I interviewed administrators, conducted a survey of employers of CASNR students, acted as a liaison between CASNR and other university groups involved in international studies, and reviewed the literature on international educational programs. The results of these efforts are summarized in a report that includes recommendations for restructuring undergraduate requirements for international education and for the development of closer ties with Arts and Sciences and other university groups interested in international educational programs.

Name
Jane Mt. Pleasant
Class 6
Name
Richard C. Pratt

Class 7

Institution
The Ohio State University
Address
Department of Hort. and Crop Science


OSU/OARDC


1680 Madison Ave.


Wooster, OH  44691
Telephone 
330-253-3972
Fax  330-263-3887
E-mail Address
pratt.3@osu.edu
Keywords
Regional projects, grain quality, organizational structure
Description
The participant studied the Regional Research Committee philosophy, and the authorization and prioritization process.  The participant worked with the administrative advisor, project coordinator, project participants of the NC-213 Committee on Marketing and Delivery of Quality Cereals and Oilseeds, and the NCRA State Agricultural Experiment Station Directors Research Committee.  He authored the NC-213 project revision and attended the NCRA Regional Research Committee's proposal review meeting.  The participant also learned about the interaction between the Director's office and other parts of the organization.  He learned about the communication and decision making process by attending meetings of the Associate Director and/or Director with the heads of the support units (operations cabinet) and with the associate chairs.
Name
John E. Preece

Class 7

Institution 
Southern Illinois University at Carbondale
Address
Department of Plant, Soil and General Agriculture


Carbondale IL 62901

Telephone 
618-453-1796
Fax  618-453-7457
E-mail Address
jpreece@siu.edu
Description
I chaired an ad hoc committee called the Building and Facilities Planning Committee.  It had faculty representation from every major in the College of Agriculture.  We met, returned to our departments and gathered information about the building and facilities needs of the College of Agriculture, both on and off campus.  The result was a prioritized report that described the needs of the College.  This includes renovation of existing facilities and building of new additions and buildings.  This process is nearly complete.  The committee will meet with the Dean and discuss changes and opportunities that were not there last year.  We will finalize the report and present it to the faculty of the college for a vote.  Assuming a favorable vote, it will go forward to the Central Administration to be included as a line item for planning money to be able to implement the changes.  This money will largely be used to hire architectural consultants.
Name
Muquarrab A. Qureshi
Class 7

Institution
North Carolina State University
Address
Box 7608, Department Of Poultry Science


Raleigh, NC 27695-7608
Telephone 
919 515-5388
Fax  919 515-2625
E-mail Address
M_Qureshi@ncsu.edu
Keywords
Undergraduate Research Symposium, Academic Function
Project Title

Description
As an ESCOP/ACOP intern, I had a unique opportunity to be part of the College of Agriculture and Life Science's administrative team.  My activities included attending Dean's and Directors meetings, representing Department Head in certain College-level meetings, making administrative visits to various College Departmental Reviews as a part of the Dean's Review Team, etc.  My direct involvement, however, was with the Director of Academic Programs Office.  I worked with the Chair (Director, Academic Affairs) of a team of across-campus faculty which organized the seventh annual undergraduate honors research symposium.  My activities included all phases of hosting an activity at a scale of a large scientific meeting.  These included initial planning, space, breaks, services, call for papers, abstract publication, meeting presentation program, poster sessions, judges and judging, ranking presentation, financial support for the meeting, invitations to the federal and state representatives, and whole lots of others.  It was a great experience to make this happen.  It was a unique learning experience.  This activity involved aspects of leadership, teamwork, productivity, and accountability.
Name
Michel D. Ransom
Class 7

Name
Bonnie Parnell Riechert
Class 7

Institution
The University of Tennessee
Address
P. O. Box 1071


Knoxville, TN 37901-1071
Telephone 
423 974-7362
Fax  423 974-9433
E-mail Address
bonnie-riechert@utk.edu
Keywords
Public accountability, visibility, communications, strategic marketing
Project Title
Enhancing the Visibility of the Tennessee Agricultural Experiment Station
Description
The project continues as an ongoing effort to strengthen and enhance the visibility of the Tennessee Agricultural Experiment Station in response to increasing expectations of public accountability.  This is being accomplished through targeted communications and strategic marketing efforts. Emphasis is placed on delivery of specialized information to key audiences through a variety of methods.  A logo incorporating the university's logo is used on all experiment station publications, on signs, name badges, etc.  Publications and other materials carry the theme, "Research making a difference."  The project will continue as an ongoing effort, including strengthened ties with the state Department of Agriculture and establishment of a state Agriculture Public Relations Team, which is being expanded into a council.

Name
Jean Ristaino

Class 6
Institution 
North Carolina State University

Address
Box 7616 Department of Plant Pathology


Raleigh, NC 27695

Telephone 
919-515-3257
E-mail Address
Jean_Ristaino@ncsu.edu

Keywords
Environmental sciences, ethics, agriculture, and teaching

Project Title
Development of a course on Agriculture, Ethics, and the Environment for North Carolina State University.

Description
The goal of my project was to conduct a survey of the current courses taught in environmental sciences and ethics on the N. C. State Campus and to develop a new course entitled “Agriculture, Ethics, and the Environment”.   Upper level undergraduates and graduate students in the nonbiomedical agriculture and life sciences areas are constantly challenged to make ethical decisions that impact their research and ultimately society.  Our students are educated in the basic sciences but most curricula do not include courses in bioethics.  Courses in ethics are typically taught in philosophy departments.  Most of our graduates with a Doctor of Philosophy have never even taken a philosophy course.  The proposed course “Agriculture, Ethics and the Environment” is intended to fill a void in the College of Agriculture and Life Sciences and could become a required course for students in a large number of departments in our college, other colleges (Forest Resources, Humanities and Social Science, Physical and Mathematical Sciences) and in multi disciplinary programs such as Environmental Science.  Specific issues relevant to agriculture and the environment including populations and food, family farms, rural communities, animal rights versus animal welfare, animal wastes, biotechnology, transgenes, pesticides, hormone mimicry, ozone depletion, biodiversity, germplasm resources and developing countries, water and soil quality, organic and sustainable agriculture, and research ethics will be discussed.

Name
Roland K. Roberts
Class 6
Institution
The University of Tennessee

Address
Department of Agricultural Economics and Rural Sociology

P.O. Box 1071

Knoxville, TN 37901-1071

Telephone 
423-974-7482
Fax  423-974-4829

E-mail Address
rrobert3@utk.edu

Name
Mark R. Ryan

Class 6
Institution
University of Missouri

Address
The School of Natural Resources


302 Anheuser Busch Hall


Columbia, MO  65211

Telephone 
573-882-9425
Fax  573-884-5070

E E-mail Address
remmr@muccmail.missouri.edu

Keywords
Problem-based Learning

Project Title
Evaluating Applications of Problem-based Learning for Undergraduate Curricula

Description
I began an investigation of Problem-based Learning and its potential for use in undergraduate curricula in the College of Agriculture, Food, and Natural Resources.  This effort is continuing in 1998-99 as part of my Faculty Development Leave.  Problem-based Learning (PBL) has been adopted by several medical schools around the U.S. (including the University of Missouri Medical School) with great success.  PBL is an active learning pedagogy that makes students more responsible for their own learning, heightens the relevancy of subject material, and provides opportunity for practicing application of basic information, concepts, etc.  PBL as practiced in medical school venues typically uses case studies to introduce basic information (e.g., anatomy) and principles and practices.  Formal classes are not used in most medical school applications of PBL. Abandoning formal class work pedagogy will be very difficult for most curricula.  However, application of PBL within and across courses is feasible.  A major limitation in use of PBL for many disciplines is the lack of case studies designed to teach specific material or principles.  Cases can be developed that would provide initial exposure to topics in lower level courses and advanced study and application of concepts in upper level courses.

Name
Carol J. Salusso

Class 7

Institution
Washington State University
Address
Apparel, Merchandising, and Interior Design

209 White Hall

P O Box 642020

Pullman, WA 99164-2020
Telephone 
509-335-3821 
Fax  509-335-7299
E-mail Address
salusso@wsu.edu
Keywords
program linkages, interstate, inter-institutional cooperation
Project Title
Opportunities to Strengthen Linkages Among Apparel and Textiles Educators, Programs and Industry Partners Across the Pacific Northwest

Description
Goal:  To maximize student learning and efficient resource usage among Apparel and Textiles programs in the Pacific Northwestern Region.


We began with creating a culture and a strategy for expanding linkages between The Apparel, Merchandising, and Textiles program at Washington State University and other programs across the state of Washington and the Pacific Northwest Region.  One outcome of this effort is a USDA Challenge Grant focused on expanding quality, quantity, and visibility of apparel industry and business internships as a vehicle for broadening linkages among academia and with industry.  Another outcome is an ongoing dialogue with industry partners aimed at expanding shared understanding of professional preparation and industry goals for the future. Industry has expressed a strong interest due to their desire to help educate quality professionals who will support industry success.  We continue searching for ways to maximize efficiency of resource use while deepening opportunities for quality undergraduate and graduate education.
Name
Daniel G. Satterlee
Class 7

Institution
Louisiana State University Agricultural Center
Address
206 Clyde Ingram Hall

Department of Poultry Science

Baton Rouge, LA  70803
Telephone 
504 388-4406
Fax  504 388-4466
E-mail Address
dsatterlee@agctr.lsu.edu
Description
My Phase II Project involved the development of a report which compared the Department of Poultry Science at LSU to other Poultry Science Departments in the US Land-Grant System.  The specific charge given to me by my mentor, Dr. Larry Rogers, Director of the Louisiana Agricultural Experiment Station, was to compare the size, content and quality of the teaching, research and extension programs of my department with all other Poultry Science departments nationwide.  I found that, in addition to LSU, seven universities in the US (Auburn, Mississippi State, NCSU, Penn State, Texas A&M, Arkansas, and Georgia) operate Poultry Science Departments as separate entities from their departments on Animal and Dairy Science.  To study the consequences of departmental merger, I also studied four poultry departments (Clemson, Maryland, Florida, and VPI) that were recently, within the 1990s, amalgamated into resident Animal Science and/or Dairy Science departments.  I collected data primarily via telephone interviews of Department Heads (in which a standard 4-page survey was used) and from information available on the Internet (via Poultry Science Department web pages).  Eventually my studies evolved into a 30 page report that included department comparisons as to: 1) overall size, 2) scientific composition, 3) undergraduate course offerings, 4) research productivity, 5) extension activities, and 6) economic support.  Through this exercise, I feel that I was able to identify many strengths and weaknesses of the Department of Poultry Science at LSU.  These were summarized in my report and recommendations for improvement were made to the appropriate administrators in the teaching, research and extension areas.  I enjoyed my Phase II experience immensely.
Name
Dan Schaefer

Class 6
Institution
University of Wisconsin-Madison

Address
Animal Sciences Department

256 Animal Sciences

1675 Observatory Drive

Madison, WI 53706

Telephone   
608-263-4317 (office), 608-263-4300 (for messages)
Name
Calvin L. Schoulties
Class 7

Name
Thomas R. Scott
Class 6
Institution
Clemson University

Address
128 Long Hall

School of Animal, Biomedical and Biological Sciences 

College of Agriculture, Forestry and Life Sciences

Clemson SC  29634

Telephone 
864-656-3163
Fax   864-656-7396

E-mail Address
trscott@clemson.edu

Keywords  
Project evaluation, guidelines, and priorities

Project Title
Experiment Station Project Evaluation

Description
In an attempt to bring our project evaluation process in line with the changing structure of the colleges and Public Service and Agriculture at Clemson University, a revamp of the current evaluation process and the priorities used to determine project suitability to goals has been examined based on relevancy, capacity and impact.  Information from Clemson’s benchmark universities, universities in the Southeast, and other land grant universities across the nation was gathered.  Findings from this information included:

1. Most evaluation procedures are departmentally based with the ultimate decision on approval left to the Department Head.

2. A number of states do not have any written procedure for proposal development and evaluation.

3. One state university uses county Extension agents as members of their proposal evaluation team.

4. One state university has adopted a committee based evaluation procedure, which relies on system wide goal setting and prioritizing through the assistance of stakeholders in the state.  This information is being used to assist our faculty members in a priority setting process that should result in a project evaluation procedure that meshes with the goals set by the Experiment Station

Name
Brian Sheldon

Class 6
Institution
North Carolina State University

Address
Department of Food Science


Box 7624


Raleigh, NC 27695-7624

Telephone 
919-515-2971
Fax  919-515-7124

E-mail Address
brian_sheldon@ncsu.edu

Keywords
Career Catalyst, Director of Graduate Programs

Project Title
Career Catalyst Proposal

Description
My Phase II projects encompass two different areas.  I am currently participating in a program titled "Career Catalyst" that was recently initiated by the Graduate School at North Carolina State University and is designed to bring a systematic, coordinated, and intentional approach to professional preparation opportunities for science and engineering doctoral students.  Rather than a fixed set of prescribed options, the three-year pilot program encompassing four departments (Food Science, Genetics, Materials Science and Engineering, and Mathematics) will institutionalize a variety of experiences (i.e. oral and written communication, team-building, ethics training, industrial/government experience, preparing future teaching faculty, career planning and placement, etc.) tailored to individual departmental graduate programs and the career goals of their students.  One of the goals of the program is to develop an assessment process whereby students and faculty will receive appropriate credit for all their learning and teaching activities and to integrate them effectively with the other components of graduate education.

The second area involves my recent appointment as Director of Graduate Programs in the Department of Food Science.  Since November 1996 my efforts have been directed at understanding my new role and administrating the graduate program.

Name
Frederick M. Shokes
Class 7

Name
James S. Shortle
Class 6
E-mail Address
jshortle@psu.edu

Name
Rakesh K. Singh
Class 7

Institution
Purdue University
Address
1160 Food Science Building


West Lafayette IN 47907-1160
Telephone 
765-494-8262
Fax  765 494 7953
E-mail Address
singhr@foodsci.purdue.edu
Keywords
education, food science, workshops
Description
The main purpose of the Phase II project was to evaluate need for distance education in food science.  The first step in the process was to create a survey form through consensus of Distance Education Committee that I chaired.  The form was sent to contact persons in about 10 major food companies.  The contact person in those companies made multiple copies of the survey and asked people to send the response to me.  I received approximately 100 responses.  The analysis of response indicated that all the people surveyed were interested in short courses or specific courses via distance education.  Only two people wanted a complete degree program via distance education.  Those who wanted short courses showed interest in the following courses: Food Safety, Plant Sanitation, HACCP, and Food Processing.  About 90% of the respondents have computers available either at work or at home or both to access internet.  The committee also looked at the resources within the Food Science Department so that some selected courses can be taught on the internet.  Currently, we are testing web-based software for putting the Food Processing course material on the internet.  This will be an ongoing project for the Food Science Department for the next few years.

Name
Mary Ann Lila Smith
Class 7

Institution
University of Illinois
Address
1021 Plant Sciences Laboratory


MC 634


1201 S. Dorner Drive


Urbana, IL  61801
Telephone 
217 333 5154
Fax  217 244 3469
E-mail Address
imagemal@uiuc.edu 

Keywords
Functional Foods for Health Program, Nutraceuticals, Inter-Campus Coordination
Project Title
A Framework for Cross-Campus Interaction in a Functional Foods for Health Dual-Campus Program Initiative

Description
The Functional Foods for Health (FFH) Program, a joint venture of the UIUC and the UIC (Chicago) campuses [3 hours distance from each other], was established over 5 years ago as the nation's first and foremost interdisciplinary program dedicated to the scientific rationale for nutraceutical foods and food components.  The program has ridden the wave of industry enthusiasm and concern for this burgeoning area, and currently has over 25 industrial affiliates.  Because it was created & engineered by faculty (with other drains on their time) and because a bit of competition and misunderstanding marked some of the early initiatives, the coordination between campuses hasn't been as seamless as possible.  This year as part of the ESCOP Phase II project, and as an Executive Committee member, I strived to work as the liaison between our teams on both the UIUC and UIC sites. Accomplishments included the development and orchestration of a complete scientific program for our 1998 annual retreat, featuring equal participation between the 2 campus bodies.  Worked to strengthen our program with my counterpart partner at UIC.  Have already constructed a complete scientific program for our 1999 retreat (conference) with a full and innovative agenda.


I worked with the Executive Director and others to guide a major state funding initiative earmarked for the FFH program; it has now been decided that 1.2 mill will be granted to support research through this program. The research initiative will span 5 campus locations, hence our program grows further.

Name
Donald L. Snyder
Class 7

Institution
Utah State University
Address
Department of Economics

Bus. 710

Logan, UT 84322-3530
Telephone 
435 797-2383
Fax  435 797-2383
Keywords
Mineral Lease Funds, Funding Allocation, Department Allocation, Scientist Allocation
Description
Examined historical allocation patterns for mineral lease funds, which are funds going to the university under a formula set up by the state.  However, the funding mechanism was recently changed and the intent is to replace historical mineral lease funds with a hard budget.  The original reason for removing mineral lease funds from the universities and giving that responsibility to the Department of Community and Economic Development (DCED) was that some institutions in the state were not using those funds to directly benefit impacted counties.  DCED now allocates the funds, primarily for local infrastructure needs.  While the funds were supposedly still available for university research, the universities were successful in the first year following its movement to DCED.  Research expenditures at the institutions are more precarious now since the hard funding provided by the legislature is in addition to the university's general budget and there is a tendency to utilize the new hard funds as part of the base budget, thus severely limiting funds available for new faculty grants or needed community research.
Name
Janice E. Sojka

Class 6

Institution
Purdue University

Address
Department VCS/ Lynn Hall


School of Veterinary Medicine


West Lafayette, IN 47907

Telephone 
765-494-8548
Fax  765-496-2641

E-mail Address
jes@vet.purdue.edu

Keywords
Chief of staff, program development
Project Title
Chief of Staff, Veterinary Clinical Sciences Department

Description 
There were three distinct portions of my Phase II experience.

1. Along with the other ESCOP/ACOP fellows from Purdue University, I met with many administrators in the School of Agriculture, School of Veterinary Medicine, and central university. These meetings helped me gain perspective on the role of academic leaders in the university and in the state.

2. I served on the organization committee planning an upcoming meeting. The chair of this committee was Dr. Bill Baumgardt. We organized a three-day workshop on implementation of the First Revised Edition of the Guide for the Care and Use of Agricultural Animals in Agricultural Research and Teaching. This will be held June 12, 13, and 14 in Indianapolis, IN. I will be leading a breakout session on issues related to the care and use of horses in agricultural research.

3. Shortly after returning from Phase I of the ESCOP/ACOP program, I was named chief of staff for the large animal hospital by the Dean of the Veterinary School. This is a new position, designed to help bridge the gap between the administration and the faculty in the veterinary clinical sciences department. Since that time I have worked with the person who is chief of staff of the small animal hospital to define our job descriptions and to serve as facilitators of information transfer from the faculty and technical staff to the department head and teaching hospital director. In this capacity I have had an opportunity to see how the department head and director operate on a day to day basis and have had input on many decisions ranging from allocation of resources to merit ranking faculty. This experience has given me a good overview of the challenges that an administrative job entails. The major difficulty appears to be that the sheer volume of work involved with the daily management of the department or hospital easily can consume several people’s time, leaving no opportunity for strategic planning. Unfortunately, this forces a reactive rather than proactive management style.  A VCS faculty retreat will be help in August to assess the success of the chief of staff positions. 

Name
L. Lee Southern

Class 7

Institution
Louisiana State University
Address
Department of Animal Science


Baton Rouge, LA  70803
Telephone 
504-388-3449
Fax  504-388-3604
E-mail Address
lsouthern@agctr.lsu.edu
Keywords
outcomes assessment
Project Title
A Model of Outcomes Assessment for the College of Agriculture

Description
The purpose of the project was to determine all divisions (records and registration, alumni associations, departments, etc) within the University that had information useful to an outcomes assessment program.  The objective was to minimize duplication of efforts by departments and divisions and to make outcomes assessment as useful as possible.
Name
Timothy P. Spira

Class 7

Institution
Clemson University
Address
Department of Biological Sciences


Clemson, SC 29634-1903
Telephone 
864-656-1424
Fax  864-656-0435
E-mail Address
stimoth@clemson.edu
Keywords
biodiversity program, research, teaching, public outreach
Project Title
Fostering the Development of a Biodiversity Program Area at Clemson University

Description
I have had an opportunity to develop my leadership skills by actively participating in activities associated with developing a biodiversity program area of emphasis at Clemson University.  My involvement has included helping to draft a ‘white paper’ for the development of a Biodiversity Initiative at Clemson, serving on the Biodiversity Initiative Steering Committee, serving as a member of the Graduate Program in Biodiversity Studies Development Subcommittee, and by participating on the joint Clemson University-SC Department of Natural Resources Jocassee Gorges Management Working Group.  During the past year we have involved more than 80 faculty across the campus in Biodiversity-related activities on the campus.  Our next goal is to establish a Center of Excellence in Biodiversity Studies within the College of Agriculture, Forestry and Life Sciences at Clemson University which will incorporate research, teaching and public service activities.
Name
John R. Sweeney
Class 6
Institution
Clemson University

Address
Aquaculture, Fisheries and Wildlife


Clemson, SC 29634

Telephone 
864-656-5333 
Fax  864-656-5332

E-mail Address
jrswny@clemson.edu

Keywords
annual faculty review, faculty evaluations

Project Title
A summary of the annual faculty review process

Description
My project was part of a four-member team project to look at and summarize the faculty review process at institutions similar to Clemson University throughout the United States.  The objective of my project was to summarize the various approaches to the annual faculty review.


I sent out request to similar Universities throughout the United States for copies of written policies and procedures concerning faculty reviews, and for any forms used in this process.  Since many institutions are reworking these policies, and therefore were reluctant to send out the old versions, the results I present here are from a limited sample. 


The key points noted while reviewing the materials received are as follows:


1.  All probationary faculty usually are required to undergo annual reviews.


2.  All other faculty either undergo annual reviews or periodic reviews, which differ from annual reviews only in their periodicity.


3.  The annual review package most often is a single unit that contains the following parts:



a.  Job description



b.  Goals or plan of work,



c.  Accomplishments (Teaching, Research, Extension, Service, Professional Development),



d.  The Evaluation, including details for faculty development,



e.  Goals for the next year


4.  Other parts that are added by some institutions are as follows:

 

a.  Defined criteria for evaluation, and/or a statement of expectations (developed by the faculty of each administrative unit)



b.  A budget allocated and listed for each goal

Name
David M. Sylvia

Class 6
Institution
University of Florida

Address
Soil and Water Science Department

2169 McCarty Hall

Gainesville, FL 32611-0290

Telephone  
352-392-9404
Fax  352-392-3902

E-mail Address
dmsa@gnv.ifas.ufl.edu

Keywords 
computer, graduate instruction, multimedia, technology

Project Title 
Evaluation and Improvement of Technology-Assessed Graduate Instruction

Description
To help faculty integrate computing and networking technologies into their graduate classes I organized and chaired a task force on Technology-Assisted Graduate Instruction.  During the fall of 1996 I surveyed faculty relative to their use of computing technology in the classroom.  A series of summer faculty workshops were then developed to address faculty concerns and needs expressed in the survey.  Each workshop was divided into two sessions. The first session addressed the broader issues raised by these technologies and the second session provided practical information for using one or more technologies.  All sessions were linked to a workshop home page (http://www.ifas.ufl.edu/~dmsa/Workshop/outline.htm) to provide ongoing support to faculty.  Major topics included: a forum on graduate applications, changing educational paradigms, distance education, internet tools, presentation and graphing tools, and available resources and hardware.

Name
George E. Taylor, Jr.
Class 6
Institution
University of Nevada, Reno

Address
College of Agriculture


Fleischmann Agriculture Bldg./MS 370


Reno, NV  89557-6604

Telephone 
702-784-4966
Fax  702-784-4789

E-mail Address
bucket@equinox.unr.edu

Keywords
faculty evaluation, research, teaching, service

Project Title
Development and Implementation of a Faculty-Approved Quantitative System for Annual Evaluation of Performance

Description
A quantitative system for annual evaluation of faculty was developed, approved and implemented.  The criteria for faculty evaluation are based on standards that allow comparisons among faculty in the department, irrespective of their sub discipline and allocation of responsibilities to teaching, research and extension.  To the extent possible, criteria are quantitative.  All academic faculty, regardless of appointment, are expected to participate in research and teaching activities.   The relative contribution of teaching, research and service depends on the contractual contribution from each source, except for service.  

The evaluation of research is based on publications in peer-reviewed journals, grant activity and mentoring of graduate students.  The basic unit of evaluation is reduced to the common denominator "publication equivalents".  For teaching in the classroom environment, the criteria are based on number of classes taught, FTE generated, quality of instruction as estimated by a standardized system of student evaluations (CIEQ), and advising of students (graduate and undergraduate).  The basic unit of evaluation of classroom teaching is reduced to the common denominator of "classroom equivalents".  The evaluation of extension teaching is based on a reward system for activities covering the array of extension functions. The basic unit of evaluation is reduced to the common denominator of "publication equivalents".  All faculty are expected to participate in service functions, which are not included in the quantitative evaluation system.

Name 
David O. TeBeest
Class 6
Institution 
University of Arkansas

Address 
217 Plant Science Bldg.

   
Department of Plant Pathology

   
Fayetteville, Arkansas 72701

Telephone  
501-575-2678
Fax  501-575-7601

E-mail Address
Dtebeest@comp.uark.edu

Keywords 
Arkansas, Foundation Seed

Project Title
The Foundation Seed Program in Arkansas

Description 
The production and distribution of high quality seed were two of the original charges to the Agricultural Experiment Stations and Land-Grant Universities in the United States.  The various states developed nearly unique foundation seed programs to accommodate the differing needs of producers within each state.  Many foundation seed programs, including ours in Arkansas, are now increasingly affected by the changing role of the private sector in the seed industry and the increasing use of transgenic cultivars by producers. 

The objectives of this phase two project were to examine the current foundation seed program and its facilities in Arkansas, to examine the scope, facilities and operations of foundation seed programs in other states and regions, to get a sense of the changes occurring in the seed industry and to make operational and procedural recommendations to the Director of the Arkansas Agricultural Experiment Station accordingly.  The report, its recommendations and discussions were used, in part, to develop the newly formed Arkansas Crop Improvement Program.

Name
Pete D. Teel

Class 6
Name
David L. Thomas
Class 7

Institution
University of Wisconsin-Madison

Address
Department of Animal Sciences


438 Animal Sciences Building 


1675 Observatory Dr.


Madison, WI  53706

Telephone 
608-263-4306
Fax  608-262-5157

E-mail Address
dthomas@facstaff.wisc.edu

Keywords
animal, inventory, budget

Project Title
Reorganization of animal inventory and animal operations budget procedures in the Department of Animal Sciences

Description
I chair a committee composed of faculty and staff of the Department of Animal Sciences, the Animal Care Committee of the College of Agricultural and Life Sciences, and the Agricultural Research Stations that were charged with the development of a computerized and centralized animal inventory system and a budgeting system that will separate the animal operations of the Department of Animal Sciences from its other operations (teaching, research, outreach).  The committee is to submit its final report by December 1998.

Name
Sidney A. Thompson
Class 6
Institution
University of Georgia

Address
Biological and Agricultural Engineering Department

Driftmier Center

Athens GA  30601

Telephone 
706-542-0873
Fax  706-542-8806

E-mail Address
sidt@bae.uga.edu

Keywords
Budgeted Positions, Faculty, Staff

Project Title
Comparison of the Research EFT for the College of Agriculture and 

Environmental sciences for the Years 1991 and 1997

Description
Like many colleges of agriculture, The College of Agriculture and Environmental Sciences at the University of Georgia has undergone severe budgetary cuts over the last several years.  Because of these cuts many positions, both faculty and staff, were lost.  As funds again become available, some of these positions will be refilled based on a critical need basis.  However, because of the losses within the college it has become difficult for the Deans and Associate Deans to access each employee related request made by the individual departments.  Therefore, a study was made to compare the EFT within each department during the 1991 and 1997 budget years.  In this study the budgeted positions within the research budget were compared looking at each department for each of the three main research locations (Athens, Tifton and Griffin).  The budgeted EFT was broken into six main categories for comparison:  1) faculty EFT, 2) technical support EFT, 3) secretarial support EFT, 4) graduate assistant EFT, 5) clerical/technical EFT and 6) department head/research leader EFT and a profile of each department within the college was made.  Within this study comparisons were also made for each department and location of:  the technical support EFT to faculty EFT for each department, and the faculty EFT to secretarial support EFT.  A faculty profile for each department and each location was also made indicating the number of faculty EFT which currently exists in each rank.  Charts were also made showing the overall budgeted research EFT at each location for both 1991 and 1997.

Name
Jac J. Varco

Class 7

Institution
Mississippi State University

Address
Plant and Soil Sciences Department 

Box 9555

Dorman Hall

Mississippi State, MS 39762

Telephone 
601-325-2311
Fax  601-325-8742
E-mail Address
jvarco@onyx.msstate.edu

Keywords
evaluation instrument, self-audit, funded research


Description
Beginning in FY 1995, the Mississippi legislature appropriated funds for a Special Research Initiative Program.  A Request For Proposals was sent out with the following priority areas: Adaptive Biotechnology, Environmental Quality/Water Quality, and Development of New Products and New Enterprises. After three funding years, a new RFP was released and an evaluation instrument was needed to determine the progress of the originally funded research projects.  An SRI Self-Audit was developed as an instrument which could be used to efficiently evaluate the progress and accomplishments of SRI projects. Included in the SRI Self-Audit, the principle investigator provided the project objectives, synopsis of current activities per objective, significant findings per objective, unrealized endeavors, applications or broader impacts of significant findings, presentations/publications, and graduate students and thesis/dissertation topics. Sixteen SRI projects were reviewed using the SRI-Self-Audit and the results were used to summarize accomplishments of the SRI program and assist in the evaluation of proposals for the second funding cycle.

Name 
Donald R. Viands
Class 6
Institution
Cornell University

Address
155 Roberts Hall

Ithaca, NY 14853

Telephone  
607-255-3081
Fax  607-254-4613

E-mail Address
drv3@cornell.edu

Keywords 
Academic program review

Project Title
Assist in Coordinating the College Academic Program Review

Description
My major role was to assist the Associate Dean of Academic Programs in coordinating the activities of the academic program review in the College of Agriculture and Life Sciences. I participated in the meetings of the Academic Program Review Steering Committee, which provided direction and oversaw the activities of the review. Seventeen committees or task forces were involved in the review. I helped coordinate the activities of some of those committees, especially the College Curriculum Committee. On this latter committee, I worked with the faculty chair to create six task forces for addressing specific issues regarding curriculum. Each task force was to determine where the college was at and where it wants to be in the future regarding a specific curriculum issue. I participated in the task force meetings to provide direction and consistency across the task forces. This role was especially useful as the task forces created questions for the academic program review surveys. This experience was very valuable to me for learning how to motivate people toward common goals. It also caused me to better appreciate the various perspectives that faculty and students can bring to a committee.

Name
William F. Watson, Jr.
Class 6
Name
Kimberlee L. Whaley
Class 7

Name
Bryan A. White

Class 7

Name
Donald G. White
Class 6
Institution
University of Illinois at Urbana-Champaign

Address
Department of Crop Sciences


1102 South Goodwin Avenue


Urbana, IL 61801-4798

Telephone 
217-333-1093
Fax  217-244-1230

E-mail Address
d-white@uiuc.edu.

Keywords
curriculum for plant protection

Project title:
Development of curricula for the undergraduate Plant Protection option and for a non-thesis masters in plant protection

Description
The merge of the Department of Agronomy (minus soil scientists) with the Department of Plant Pathology into a new department of Crop Sciences at the University of Illinois created a new opportunity for curriculum development.  Within the new department, plant pathologists, entomologists, and weed scientists all came together.  My project was to develop a new undergraduate curriculum in plant protection, which has been implemented.  We are now working on a curriculum for a non-thesis master's degree in plant protection.  For the non-thesis masters program, it was necessary to combine several previously offered courses and create some completely new courses.  A key component of the non-thesis masters will be to develop funding mechanisms for students.

Name
Louise Wicker

Class 7

Institution
University of Georgia
Address
Department Food Science and Technology


Athens GA 30602-7610
Telephone 
706 542-1055
Fax  706 542-1050
E-mail Address
lwicker@arches.uga.edu
Description
The Georgia food processing industry is diverse with concentration on poultry, confectionery, baking and salad dressings.  There is no organized voice for the processing industry and the perception is that each group works independently.  I am working towards identifying common themes and problems experienced by the various food-processing industries in the state, such as regulatory, legislative, environmental, technical issues. Identification of common issues and concerns will provide the base for a centralized voice for support of the food processing industry.
Name
Mark T. Windham
Class 7

Name
Mary Leigh Wolfe
Class 6
Name
Cynthia M. Wood
Class 7

Institution
Virginia Tech
Address
3400 Litton Reaves Hall


Blacksburg, VA  24061-0306
Telephone 
540 231-6936
Fax  540 231-3010
E-mail Address
piglady@vt.edu
Name
C. Wesley Wood
Class 7

Name
Joseph L. Wysocki
Class 6
Institution
USDA/CSREES

Address
Stop 2210

823 Aerospace Center

Washington, DC 20250-2210

Telephone 
202-401-4980 
Fax  202-401-1706

E-mail Address
jwysocki@reeusda.gov

Keywords  
Renewing, Water Quality, and Extension Initiative

Project Title 
Renewing the Water Quality Education Program

Description 
After seven years as a National Extension Initiative, it was time to examine the program and give consideration as to the direction the program should take in the future.  In February 1997 a small planning group met in Chicago to begin the process.  The group recommended convening a focus group made up of 30 representatives from the Extension system, our partners, etc.  The focus group met in Kansas City in May and recommended several future directions for the extension Water Quality Program including new mission and vision statements, goals and structure including financial distribution of Water Quality funds.  A 12-page report was written that will become the basis for Strategic Direction for the Water Quality Education Program: FY 1998 and Beyond.  The report was widely reviewed, rewritten and distributed throughout the CSREES, our partners and other groups in the Fall, 1997.

Name
Janice I. Yeager
Class 6
Institution
West Virginia University

Address
P. O.  Box 6124

702-A Allen Hall

Morgantown, West Virginia 26506-6124

Telephone   
304-293-2769
Fax  304-293-2750

E-mail Address
jyeager@wvu.edu

Keywords
administration, leadership, faculty, students, mentoring administration

Description
Discussions with my dean concerning my Phase II project culminated in a recognition that I was already fully involved in leadership development as a unit administrator.  As Interim Director of the Division of Family and Consumer Sciences, I was in a position to work with faculty, students, staff, and administrators at all levels in the institution.  With Dean Rosemary R. Haggett as a mentor, I sought to facilitate the work of the faculty, which, I trusted, would enrich the educational experiences of our students and augment their WVU experience.  I attempted to rekindle communications with our Emeriti faculty and alumni.  First and foremost, I directed my efforts to the tenure-track faculty, encouraging them to limit their undertakings and develop a focused research agenda.  The leadership development continues on a daily basis; I was, however, appointed Director, effective November 1, 1997.

Name 
Anthony Yeboah
Class 6
Institution 
North Carolina A&T State University

Address 
24-A C.H. Moore Agricultural Research Building

Telephone  
336-334-7070
Fax  336-334-7674

E-mail Address
Yeboaha@ncat.edu

Project: 
No specific project was completed.

Name
Ronald E. Yoder

Class 7

Institution
The University of Tennessee
Address
Ag & Biosystems Engineering Department

P.O. Box 1071

Knoxville  TN  37901-1071

Telephone 
423 974-7130
Fax  423 974-4514
E-mail Address
ryoder@utk.edu
Description
No formal project was undertaken.  The administration of the Tennessee Agricultural Experiment Station scheduled time to discuss budgets, operations, and future planning for the Experiment Station.
