LEADERSHIP IN AGRICULTURE

CASE STUDIES
FOR THE NEXT GENERATION
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As a text for a course on leadership

Leadership framework and selected case
studies for seminars a/o workshops

Thematic use of case studies

Content-driven study of agricultural issues
Apply leadership framework to own cases
Employ in differentiated development

Read on own for personal and professional
development
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Southern Regional Research Center
and Katrina
August 29, 2005
Evacuation of HQ to Stoneville, MS
Scientists and staff located across the U.S.
Challenge of finding people

Leadership efforts
= Daily/weekly bulletins
= Research leaders/Project Leaders to visit
their personnel OFTEN - research and personal issues

= Per diem paid to all on staff & IRS Form 1040 for
2004

= Each person brought back to check their lab & home



= Built FEMA trailer park on Campus
= Found $50,000,000 to repair damage to Center

= Productivity shown by authoring 75% of a hormal
number of scientific papers during the year

= Complete return to full activity by July 2006
= Celebrated this success and rededicated SRRC

e Weakness - did not have contact information on sta
outside of the New Orleans area



FEMA Trailers, SRRC 2006
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