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Basic Rules for Success

o Key ingredient is “Value Added” - break down silos of
departments, schools or colleges

e Mission with measurable outcomes, defined policies,
operating procedures, and review process, where mission
cannot be accomplished by existing university units

« Passionate leaders who are willing to share the credit,
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Basic Rules for Success

» Personalities do matter - C/l membership is generally voluntary
though in some cases recruited and evaluated for potential

contribution.

e Success may require upper levels of administration to double count
the measurable outcomes in order to get long term support and
success.

« |If Deans and department heads are evaluated on number of majors
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The University of Georgia

* Institute of Plant Breeding, Genetics
and Genomics (IPBGG) R/T

 Center for Urban Agriculture (CUA)
E/R
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How are faculty assigned to
the Center/Institute?

 IPBGG: Tenure track UGA faculty -
entirely voluntary.

e CUA: Tenure track voluntary; Director
and Public Service faculty and support
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How are faculty assigned to
the Center/Institute?

« CES: Director and initial faculty and staff
transferred from Dept. of Food Science
and Technology. New core faculty hired
dlrectly Into the CFS, housed in the CFS
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How are faculty assigned to
the Center/Institute?

« CAED: Budgeted members appointed - joint decision of
Associate Deans for Research and Extension and Head,
Agricultural & Applied Economics. Additional faculty from the
University community can be associated with the Center on
either ongoing or temporary basis for the duration of a
project, subject to their department head’s approval.

BSRI1: Founding members by invitation. Formal agreement
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What is faculty relationship to
the C/1 vs. home department?

Heads of all potentially impacted departments and all Deans are
asked to provide letters of support during the faculty governance

approval process.

o IPBGG: All members of the Institute will spend
approximately 15% of their time on Institute activities related
to cultivar development, collaborative research, graduate
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What is faculty relationship to
the C/1 vs. home department?

« CFS: While core faculty are salaried and
housed separately, they remain on tenure
track with FST Dept. They need to actively
participate in departmental activities.
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How are P/T decisions made
and by whom?

* For all Centers and Institutes at UGA, tenure track
faculty are appointed to departments or schools.

e [f>1/3 time in C/I then advice and recommendations of
the C/I1 Director will be reflected in the P/T decision.

e If department is supportive and C/1 is not, department
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How are IP and royalty issues
handled?

All IP owned by the
University of Georgia Research Foundation

 IPBGG: Faculty membership requires that
member’s originating unit reallocate to the

THE UNIVERSITY OF GEORGIA
COLLEGE OF AGRICULTURAL &

. ENVIRONMENTAL SCIENCES



How are IP and royalty issues
handled?

« CES: All departmental IDC and royalty
accrue to the CFS.

. BSRI If BSRI staff are involved In grant
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What is/are the funding
mechanism(s)?

 |IPBGG: No faculty time budgeted to Institute.
Faculty and their hard funded staff retained In
departmental budgets. Office operations
supported by IDC and royalty. Administrative

support from AES. Faculty research
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What is/are the funding
mechanism(s)?

« CUA: Director and public service faculty are
partially budgeted to Center. Space and initial
funding for the Center provided by the AES

and CES. The Center Director and External
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What is/are the funding
mechanism(s)?

e CFS: Core faculty and staff are salaried and
housed in CFS. All hard funds and extramural
funds budgeted to the CFS. Those housed
outside of the CFS are budgeted in home

lepartments.
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What is/are the funding
mechanism(s)?

« CAED: Redirected funds from AES and CES
and extramural grant funding. Additional
Experiment Station and Extension funding may
be provided, mainly in the form of faculty and/or

staff salary support for people who work on
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How are departments given credit
for their faculty's outputs?

o All faculty submit a Faculty Activity Report
through the unit where they are budgetary
home based; this is generally the
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Do departments share in funds
generated, such as grant overhead?

e UGA policy returns 20% of the F&A reimbursement
from every sponsored project to the “generating”
unit. By default, this is the unit indicated as the
administrative unit on the proposal transmittal

orm. However, current practice allows Pls and co-
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How are graduate/undergraduate
student hours credited?

e Student credit hours are credited to the unit
providing the teaching salary for the instructor
of record. When a course iIs cross-listed, credit
will go to tenure home department of the actual
instructor.
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Do departments receive salary release
funds to assist Iin teaching when
faculty are assigned to a C/1?

e Generally, yes. Teaching assignment is a joint
decision of the department head and C/I director.
We strive to have all research/teaching faculty on

100% hard funds at the beginning of each fiscal year.

The department head has full flexibility to move
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Do departments receive salary release
funds to assist Iin teaching when
faculty are assigned to a C/1?

 IPBGG: The Institute does not have teaching
faculty or teaching EFT, both of which are
maintained by each member’s home department.
However, the Director may recommend course
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EXxperience with setting up and
structuring one or more C/1's?

e Department Head of Ag and Applied Economics
when the Center for Agribusiness and Economic

Development was created.

e Served on the Executive Committee of the Bioenergy
ystems Research Institute when it was proposed
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